COUNTY OF MILWAUKEE

MISSION STATEMENT

Milwaukee County Government will provide high-quality, responsive services that
enhance self-sufficiency, personal safety, economic opportunity and quality of life for all

its people.
VISION STATEMENT

The County of Milwaukee will be the
premier county in the State of Wisconsin.
The County will be a regional leader and
the State’s economic and cultural center
because of its diverse, affordable, safe
environment and its efficient and
responsive government. It will be a
county where people want to live, work
and play because:

v Bright futures for children and youth
are secured because of the priority
placed on building strong and
nurturing families;

v Every citizen enjoys basic well-being
and has access to services that
foster self-sufficiency and lead to a
rewarding life;

v Older adults’ unique and evolving
needs are respected in a community
that values their vital and integrated
role in society;

¥ Cultural, ethnic and socioeconomic
diversity is valued by all County
residents and businesses;

v Business flourishes because economic
development and opportunity are
supported, and every citizen has
access to family supporting
employment;

v  Affordable, convenient and well-
maintained transportation systems
promote economic growth and
provide all citizens with a means to
participate fully in society;

v Safe communities result from a
continued emphasis on prevention
and early intervention and an
awareness that individuals are held
accountable for their actions;

v Parks and the natural environment
thrive because of a community-wide
appreciation of nature and commitment
to environmental stewardship;

¥ Recreational and cultural opportunities
are abundant and accessible to all;

v Challenges are met with new
efficiencies driven by innovative
application  of  technology = and
educational excellence;

v Tax dollars are spent prudently and
effectively and a customer-focused
government is accountable to its
residents and businesses.

Milwaukee County Government will be
one of many leaders that contribute to
making this vision a reality.
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INTRODUCTION

Milwaukee County’s 2006 Adopted Budget serves several important purposes. First, it functions as a statement
of policy developed and approved by the County’s elected officials. Second, the Budget documents serve as a
financial and operational plan that assists departmental administrators in fulfilling their responsibility to provide
needed public services in an effective and efficient manner. Finally, the Budget is a source of information for the
general public, enabling citizens to understand the many functions of County government and how its resources

are allocated.

THE BUDGET PROCESS

The process associated with the Budget's compilation and adoption is a long and difficult task. It starts in early
March and becomes a reality in mid-November, at which time a budget is adopted and official appropriations are
provided. The time sequence of the complete budget process is as follows:

March through May

May 1
June 1-15

June/July

August 15

October 1

October 1 - to 1%
week in November

14 days or more prior to
County Board Public
Hearing

November - Not later
than 1% Monday of
month

Monday after 1%
Thursday in November

January 1 of the
succeeding year

Compilation of personal service cost data and projections of utility and
commodity price changes prepared by the Budget Section and submitted to
the operating departments. Budget instructions and forms are submitted to
department administrators.

Capital Budget requests are submitted by County agencies to the
Department of Public Works.

Operating Budget requests and revenue estimates are submitted by County
agencies to the Department of Administrative Services.

County Executive Public Hearing on the Budget, inviting County department
administrators and the general public to comment on the Requested Budget.
County Executive reviews agency budget requests.

Department of Administrative Services submits to the County Board a
summary of requested budgets.

County Executive presents to the County Board the Executive Budget for
the subsequent year. This is then referred to the Board’s Finance and Audit
Committee for review and recommendation.

Finance and Audit Committee reviews the County Executive Budget.

Publication of County Executive Budget in newspapers.

County Board public hearing on Budget, inviting members of general public
to comment on the Executive Budget and Finance and Audit Committee
changes to date.

County Board annual meeting and the adoption of the Budget and tax
levies. During this meeting, the County Board acts on the amendments and
recommendations submitted by the Finance and Audit Committee relative to
the County Executive’s Budget as well as amendments submitted by
individual County Board members.

Departments translate Budget to public services.



Among the numerous duties and responsibilities of the County Executive, the broadest and most far ranging is
the annual submission of the Executive Budget to the County Board. The Executive Budget can be an effective
overall force in shaping policy and directing management. It is used to forge a responsible administrative
organization out of a collection of unrelated departmental units. The value of a single responsible executive
voice for County government is particularly apparent and best exemplified in the development of the Executive
Budget. By this means, important problems are discussed and addressed and, more importantly, a tremendous
growth in understanding of mutual problems occurs.

The Budget Section in the Fiscal Affairs Division of the Department of Administrative Services is primarily
responsible for guidance and assistance in the compilation and adoption of the County’s billion dollar annual
Budget. This division provides assistance to the County Executive in the review of budget requests submitted
by County agencies.

After presentation of the Executive Budget to the County Board of Supervisors, the Budget Section assists in
presenting the Executive Budget to the County Board’s Finance and Audit Committee. The Finance and Audit
Committee reviews the Budget over a four to six week time period. The County Board adopts the final Budget in
mid-November. After the Budget has been adopted and a detailed summary of appropriations is provided to
County departments, the Budget Section and Controller's Office work with the County Executive and the
Finance and Audit Committee in monitoring the Budget during the fiscal year. This monitoring involves periodic
checks of expenditures against appropriations, reviewing actual revenue compared to budgeted revenue and
reviewing requests for transfer of appropriations. This completes the budget process.

BUDGETARY BASIS OF ACCOUNTING

In accordance with Generally Accepted Accounting Principles (GAAP), the accounts of the County are
maintained on the basis of funds. Each fund is a separate fiscal and accounting entity. The various funds are
grouped into the following categories:

Governmental Funds

General Fund

The General Fund is used to account for all financial resources, except those required to be accounted for in
another fund.

Debt Service Fund

The Debt Service Fund is used to account for the accumulation of resources and the payment of principal
and interest on long-term general obligation debt.

Capital Projects Fund

The Capital Projects Fund is used to account for financial resources segregated for the acquisition of
construction of major capital facilities other than those financed by proprietary funds.

Proprietary Funds

Enterprise Funds

The Enterprise Funds are used to account for operations that provide services which are financed primarily
by user charges or activities where periodic measurement of net income is appropriate for capital
maintenance, public policy, management control or other purposes.

Internal Service Funds

The Internal Service Funds are used to account for the financing of goods or services provided by one
department to other departments in the County or to other governmental entities, on a cost-reimbursement
basis.



Governmental Funds

Governmental funds utilize the modified accrual basis of accounting, except for the treatment of the Fund
Balance Reserved for Appropriations. For budget purposes, the Fund Balance Reserved for Appropriations is
reflected as other financing sources, whereas, for accounting purposes it is reflected as part of fund balance.

Under the modified accrual basis of accounting, revenues are recognized in the accounting period in which they
become susceptible to accrual, that is, when they become both measurable and available to finance
expenditures and commitments of the current period. Expenditures are recognized when the related liability is
incurred, if measurable.

Proprietary Funds

Proprietary funds utilize the accrual basis of accounting. Under the accrual basis, revenues are recognized in
the accounting period in which they are earned and expenses are recognized in the period in which they are
incurred.

EXPENDITURE CONTROLS

Under Wisconsin State Statute, no payment may be authorized or made and no obligation incurred against the
County unless the County has sufficient appropriations for each payment. Budgetary control over expenditures
is maintained by a formal appropriation and encumbrance system. Encumbrances are charged against
appropriations when purchase orders, contracts or other commitments are incurred. Liabilities which exceed
appropriation balances are not paid until an increased appropriation is made available.

Every appropriation excepting an appropriation for capital expenditure or major repair lapses at December 31, to
the extent that it has not been expended or encumbered. An appropriation for a capital expenditure or a major
repair continues in force until the purpose for which it was made has been accomplished or abandoned or three
years pass without any expenditure or encumbrance. The County Board of Supervisors approves carryovers
recommended by the Department of Administrative Services.

The legal level of control for each budget is by department. Once the Budget is adopted, transfers of
appropriations among departments require approval by the Board of Supervisors. Supplemental appropriations
for the purpose of public emergencies or from the contingency appropriation may be made from unanticipated
revenues received or surplus, as defined by resolution adopted by a vote of two-thirds of the members of the
Board of Supervisors. Supplemental appropriations from the issuance of tax anticipation notes require an
affirmative vote of three-fourths of the members of the Board of Supervisors.

BUDGET DOCUMENTS

The 2006 Adopted Budget publications are as follows:

o« The 2006 Adopted Budget is presented in three volumes and provides detailed information and in-depth
analysis of the Budget. Volume One is organized into three major sections. The first section presents
summary information on the 2006 Adopted Budget and includes a summary of major program and policy
highlights of the Adopted Budget and summary schedules and graphs reflecting budgeted revenues and
expenditures for 2005 and 2006 by fund and function. Volume Two presents detailed expenditures by object
for each department. Volume Three provides position detail for each department.

The second section provides more in-depth analysis of the Operating Budget by department. Each
departmental budget includes a Statement of Operating Authority and Purpose, Department Description and
Objectives for 2006, a Budget and Personnel Summary, Budget Highlights and an Organizational Chart.
Some of the large or complex budgets are presented programmatically, providing separate descriptions and
analyses of the various programs that comprise the department’s operations.

The third section is the Appendix and is the last major section of the Budget. The Appendix provides the
reader with the County Executive’s budget message presenting his Recommended Budget, a glossary of
key terms and a presentation of County-wide position equivalents.



A separate Adopted Capital Improvements Budget is published in the beginning of the budget year, which
provides project-by-project detail and five-year planning goals, objectives and funding requirements.

Copies of the budget publications are distributed to the County Executive, the County Board of Supervisors and
department administrators, and are available on Milwaukee County’s website.

Stephen J. Agostini
Fiscal and Budget Administrator



2006 BUDGET HIGHLIGHTS

The 2006 Budget for Milwaukee County includes expenditures of $1,258,874,998 revenues of
$1,026,282,481, and a property tax levy of $232,592,517, which represents an increase of 2.9 % over the
2005 adopted property tax levy.

Countywide

In a continued effort to make County Government more efficient the 2006 Budget includes the
abolishment of 370 positions.

Legislative, Executive & Staff

To meet the Office for Person’s with Disabilities responsibilities to ensure accessibility in County owned
and operated facilities, $150,000 is appropriated for maintenance of accessibility-related assets. The
department and the Department of Administrative Services — Fiscal Affairs, will coordinate implementation
of this maintenance program.

One hundred thousand is added for contract services in DAS Administration for a study of the current
pension system structure, and to provide options for modification of the pension system to the County
Board for consideration in 2006.

Fringe Benefits

Employee Health Care: The 2006 appropriation for employee health benefits reflects the cost of a new
two-year contract with WPS, inc., which was before the County Board in September 2005. These costs
may change depending on the adoption of collective bargaining agreements with the County’s
represented employees.

The County has settled contracts with several unions on agreements through 2006, and is negotiating
with several others. If the County reaches agreements with all represented and non-represented groups
on the wage and benefit package approved by the Personnel Committee, approximately $10.2 million in
revenues will be generated by instituting co-payments for several services, which will be deposited into a
non-departmental account, 1972. Of this amount, $4.5 million will be used to offset employee raises
included in the benefit package. The remaining $5.7 million falls to the County’s bottom line.

Pension Benefits: The 2006 Budget provides $27,400,000 for the county’s contribution to the Milwaukee
County Employees Retirement System (ERS). This amount is a decrease of $10.67 million from the 2005
Adopted Budget. The budget maintains an 8.5% return on investments assumption.

Courts & Judiciary

In 2005 the Department of Administrative Services (DAS), in cooperation with the Sheriff's Department
and Courts was requested to perform an analysis to identify more effective and efficient methods of
utilizing Deputies by the Combined Court Related Operations and redeploying them elsewhere in the
Sheriff's Department during periods of down time. This analysis led to a redeployment in 2006 with a
reorganized bailiff staffing plan to ensure that bailiff staffing matches courtroom activity. The crosscharge
of $8,380,753 from the Sheriff's Department is a decrease of $1,243,437 from the 2005 Budget.

In 2006, the Department of Audit will perform an audit of the bailiff services function provided by the
Sheriff's Department to Combined Court Related Operations. The audit shall include a review of the
crosscharge methodology used by the Sheriff to allocate costs.

Revenue for Guardian ad Litem services decreases by approximately $1.0 million to $975,352.



General Government

Administrative costs in the Treasurer's Office remain unchanged at $250 per foreclosure and $150 for
delinquent property listings. These fees anticipate a total of $6,500 in revenue, which reflects a $3,500
decrease over 2005.

Interest collected on delinquent property taxes is reduced $215,000, from $1,450,000 to $1,235,000. For
2006, the number of notices processed is anticipated at 4,000, 12,000 fewer than in 2005. These reduced
figures are the result of an aggressive campaign to collect delinquent taxes in 2005, which created a
surplus in this account in 2005 and reduced outstanding delinquent properties by 50 percent. Earnings on
investments is expected to rise to $4.42 million.

Public Safety

Office of the Sheriff: Discretionary program expenditures are reduced by $1 million.

In 2005, the Sheriff's Office was designated the Public Safety Answering Point (PSAP) for cellular E-911
telephone calls in Milwaukee County. This designation made the Sheriff's Office eligible for State
reimbursement of E-911 related expenses from 1999 through 2008. Reimbursements will begin in May
2006 and will continue for 36 months. It is estimated that Milwaukee County will receive approximately
$2.5 million over this three-year period. The 2006 budget request includes PSAP revenue of $150,000 in
the operating budget. The remaining $400,000 anticipated in 2006 is available to offset capital budget
expenditures.

The 2006 budget request increases the number of in-service training hours for Deputy Sheriffs and
Correctional Officers from 24 hours to 40 hours. The current 24 hours of in-service training dictated by the
State Training and Standards Board does not encompass sufficient information relative to case law,
ethics, leadership and diminishing skills for physical tasks. Therefore, the 2006 budget includes 16 hours
of overtime and 24 hours of straight time for in-service training for every Deputy Sheriff and Correctional
Officer and 16 hours of overtime for Dispatchers and medical staff. In addition, an appropriation of
$50,000 is requested to bring in subject matter experts on ethics, professionalism and leadership. The
2006 budget request also includes $95,920 to replace the firearms training simulator, $110,000 for an
emergency vehicle/patrol driving simulator and $9,935 for dispatcher simulation training equipment.

House of Correction: In 2006 the House of Correction is budgeting to operate with six dorms closed
based on actual population experience in 2005.

Medical Examiner: In 2006 the Medical Examiner will terminate its contracts to provide referral autopsy
services to neighboring counties (with the exception of Fond du Lac County). As a result of the reduced
workload associated with this initiative and to off-set the decrease in referral revenue of $424,615, three
positions are abolished and various expenditures are reduced.

Public Works

Department of Public Works: The 2006 Adopted Budget restructures the Department of Parks and Public
Infrastructure (DPPI) and creates the Department of Public Works and the Department of Parks,
Recreation and Culture. The Department of Public Works includes: Airport; Transportation Services;
Architecture, Engineering and Environmental Services (AE&ES) Services; Highway Maintenance; Fleet
Maintenance; and Facilities Management.

Transit: The 2006 Adopted Budget includes a fare increase on adult weekly passes/tickets and other
passes and tickets that will generate approximately $1,921,400 in net revenue. There are no route cuts
and there are no increases for the elderly or disabled. The fare and service area for Transit Plus remain
the same as in 2005.



Health & Human Services

Behavioral Health Division: The four hospital system partners have again agreed to provide $500,000 in
funding in 2006 to offset the costs associated with 16 crisis respite beds in the Behavioral Health Division.
The hospitals have committed total funding of $2,740,248 County-wide in 2006.

The State of Wisconsin initiated implementation of its Intermediate Care Facility — Mentally Retarded
(ICF-MR) Rebalancing Initiative in 2005. This initiative is designed to relocate as many individuals with
developmental disabilities as possible from intermediate care facilities to community-based settings. As a
result, the number of licensed beds at the Hilltop intermediate care facility is reduced from 93 to 72.
Expenditures for Hilltop are reduced by $1,338,226 and revenues are also reduced by $1,200,000. A total
of 24.5 FTEs are abolished or unfunded as a result of this initiative, including 16 Nursing Asst 1, 2.5
Psychiatric LPN (MHC), 2 Registered Nurse 2- MH, 1 Developmental Disability Specialist, 1 Certified
Occupational Therapy Assistant and 2 Unit Clerk positions.

County Health Programs: Total funding committed for GAMP administrative costs by the four GAMP
hospital system partners is $2,095,248. In addition, the hospital system partners have again agreed to
provide $500,000 to offset the costs associated with 16 crisis respite beds in the Behavioral Health
Division, and Aurora Health Care has agreed to donate approximately $80,000 of Occupational Health
and Safety services for County employees and $65,000 for the Nurse Call-Line. The hospital systems
have specified that this total commitment of $2,740,248 is contingent upon the provision of full funding of
the GAMP medical expenditure budget in the 2006 Budget.

Aqging: A principal challenge of operating the five County owned senior centers continues to be
maintenance of the facilities. In 2006, $300,000 is budgeted to begin to address the maintenance needs
of the centers. Projects will be funded based on a long-range capital and operating plan, which will be
established and managed by the Department and DAS-Fiscal Affairs. The Committee on Finance and
Audit shall review and approve plans for the maintenance of the facilities prior to the expenditure of any of
these funds.

Care Management Organization: Revenues increase by $5,201,391. This reflects the increased per
member per month capitated rate from the State that the CMO began receiving in January 2005 as well
as increases for new members. The capitated rate in 2006 is slightly higher than the 2005 rate based on
preliminary data given to the CMO by the State. Expenditures also increase by $4,358,116 primarily in
member services. The expenditure increase includes vendor rate increases varying from 3-4%.

Department of Health and Human Services (DHHS): The 2006 Budget reflects full occupation of the
newly renovated Marcia P. Coggs Human Services Center. Overall space savings produced by the
consolidation of DHHS staff at the Coggs Center total nearly $1.3 million.

Total State Department of Corrections charges for juveniles placed into State custody by the Children’s
Court Judges are projected at $20,977,304, a decrease of $1,952,236 over 2005. This allows for
$11,355,120 of Youth Aids revenue to be used for community-based programs. DHHS — Delinquency and
Court Services Division has been able to reduce the number of youth in more costly institutional care by
providing a range of community-based alternatives to the Children’s Court Judges.

Parks, Recreation & Culture

Department of Parks, Recreation and Culture: After five years of funding cuts to Parks, the 2006 budget
holds the line for all programming expenditures. A minor increase of County funding for Parks is the
result of changes made to fringe benefit costs and reallocation of positions due to the restructuring of
DPPI.

A total of $314,700 is budgeted for minor maintenance for Parks-owned facilities and equipment.
Expenditures from this account are to repair: pools, playground equipment, athletic fields, catch basins,
electrical systems, lighting, security systems, roofs and other various priority repairs.



In 2005, Parks entered a one-year agreement to partner with the Milwaukee Metropolitan Sewerage
District (MMSD). MMSD provided beach cleaners and staff to clean debris from the surface and below
surface at Bradford and McKinley Beaches. The equipment used by MMSD was on a lease-to-own
agreement. Milwaukee County will purchase the beach cleaner for $60,000 in 2006 to continue the
initiative. This amount is budgeted in the DPW-Fleet Division capital budget.

The 2006 Budget maintains funding for Arts & Culture at the 2005 level. The Milwaukee County Fund for
the Arts (CAMPAC) budget is increased by $25,000 for additional Concerts in the Park programming in
2006.

Sundry Appropriations and Grants
Litigation Reserve Account: In 2006 a litigation reserve account is intended to provide a source of funds

for anticipated costs arising out of the potential litigation to be brought by Milwaukee County relating to
the pension benefit changes from 2000 and 2001.

Wage Supplemental Account: In 2006 a Wage Supplemental Account is created as a deposit account for
anticipated expenditures and revenues from a new wage and benefit package approved by the Personnel
Committee that will implement co-payments for healthcare services. This revenue will offset the
anticipated increased costs of the wage and benefit package, estimated to cost $4.5 million. The
remaining funds drop to the County’s bottom line.

Medicare Part D Revenue Account: In 2006 a Medicare Part D Revenue Account is created. Under the
Medicare Prescription Drug Improvement and Modernization Act of 2003 and implementing regulations at
42 C.F.R. subpart R, plan sponsors (employers, unions) who offer prescription drug coverage to their
qualified covered retirees, are eligible to receive a 28% tax-free subsidy for allowable drug costs. It is
estimated that revenues to the County under this program will be approximately $2,639,936. Because this
is a new Federal program, formulas and benefit levels remain uncertain, as does the timeframe for receipt
of the funds. Due to these uncertainties, it is recommended that any revenues derived through this
program be deposited into the contingency fund and not budgeted to cover expenses.

Appropriation for Contingencies: The appropriation for Contingencies for 2006 is budgeted at $9.3
million, an increase of $4.4 million over the adopted 2005 budget. These funds are comprised of two
major categories. The first is net revenue of $6.7 million from existing Federal, State, and local sources
less all County expenses. The second source is $2.6 million in revenues Medicare Part D.

Human Resources and Payroll System: This fund is created to account for the adoption by the County
Board and County Executive (File No. 05-145 (a)(a)) in July 2005 directing the Department of
Administrative Services to execute a contract with Ceridian Corporation as the solution for a fully hosted
payroll, human resources, and benefits management service. The $3,596,000 budget includes
$2,346,000 in one-time implementation costs and $1,250,000 in annual operating costs for 20086,
$539,400 of this amount will be provided by a crosscharge of county departments.

Capital Improvements

The 2006 Adopted Capital Improvements Budget includes an appropriation of $1,560,000 for the
purchase of 315 on-bus camera security systems for the Milwaukee County Transit System. This
appropriation will retrofit the entire Milwaukee County Transit system fleet in 2006 (excluding buses
purchased before 1998 that are close to retirement) thereby immediately improving the safety of
Milwaukee County Transit System passengers and drivers.

The 2006 Adopted Capital Improvements Budget includes an appropriation of $1,695,750 for the design
for remodeling of the Bag Claim Building at General Mitchell International Airport. The design for the area
will include a total renovation of the approximate 46,000 square foot existing building including the



heating ventilating and air conditioning (HVAC) system, a new roof, new lighting for the interior, new
lighting for the exterior roadway, and other front sidewalk improvements.

The 2006 Adopted Capital Improvements Budget includes an appropriation of $600,000 for the structural
repairs and painting of the Mitchell Park Domes. These will be utilized to plan and design the structural
repairs and begin the work to repair the deteriorating concrete frame and apex and paint the full frame
and apex of the structures.

The 2006 Adopted Capital Improvements Budget includes an appropriation of $250,000 for the
Countywide Trail and hard Surface Replacement Program that will be used to replace the deteriorated
sections of the trail and hard surfaces.

The 2006 Adopted Capital Improvements Budget includes an appropriation of $299,400 for the
Countywide Play Area Redevelopment Program that will be used to continue the replacement of aged,
noncompliant playground equipment.



MILWAUKEE COUNTY 2006 BUDGET DOLLAR
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MILWAUKEE COUNTY 2006 BUDGET DOLLAR
Revenue Dollar
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MILWAUKEE COUNTY
2005 ADOPTED AND 2006 ADOPTED BUDGETS

2005 2006 Adopted

Budget Budget
EXPENDITURES
Legislative, Executive & Staff $ 63,422,690 $ 64,125,107
Capital Improvements 53,417,881 86,741,136
Debt Retirement & Interest 50,871,374 * 55,832,752 *
Sundry Appropriations & Grants 6,934,743 22,612,668
Internal Abatements - Expenditure (35,104,786) ** (33,943,500) **
Courts & Judiciary 57,521,149 56,121,272
General Governmental Services 5,471,493 5,949,492
Public Safety 138,144,161 137,635,196
Public Works*** 266,079,079 230,499,458
Health and Human Services 556,633,858 570,347,885
Parks, Recreation and Culture 23,502,117 61,918,781
Expendable Trust Accounts 1,031,175 1,034,751
Total Gross Expenditures $ 1,187,924,934 $ 1,258,874,998
REVENUES
Property Tax Levy:

For General County Purposes $ 225,883,651 $ 232,592,517
Sales Tax $ 62,430,840 $ 64,678,600
Recommended Bond Issues:

For General County Purposes $ 32,108,755 $ 64,772,839
State Aids $ 350,805,492 $ 354,886,994
Federal Aids 62,914,859 62,392,321
Combined State and Federal Aids $ 413,720,351 $ 417,279,315
Capital Improvement Revenue:

State Revenue $ 954,308 $ 877,433

Federal Revenue 13,179,762 14,960,123

Other Revenue 7,175,056 5,413,356
Combined Capital Improvement

Revenue $ 21,309,126 $ 21,250,912
Departmental Income, Service

Fees and Sundry Revenue $ 434,000,699 $ 456,719,109
Internal Abatements - Revenue (35,104,786) ** (33,943,500) **
State Shared Taxes 37,130,288 37,098,572
Prior Year Surplus (Deficit) (3,553,990) (1,573,366)
Total Gross Revenue $ 1,187,924,934 $ 1,258,874,998

0

* Includes interest allocation credit of $6,283,459 in 2005 and $5,060,456 in 2006 to Proprietary
Fund departments for interest costs, which reduces Debt Retirement & Interest by a like amount.

** Internal Abatements (both expenditures and revenues) reflect crosscharges from County service
departments to various other County departments.

*** In 2005, this expenditure area included the Parks Department



FUNCTION

General County

MILWAUKEE COUNTY
ADOPTED 2006 BUDGET

FUNCTIONAL TAX LEVY DISTRIBUTION

Legislative, Executive & Staff
Courts & Judiciary
General Governmental

Public Safety
Public Works

Health & Human Services
Parks, Recreation & Culture
Sundry Appropriations & Grants
Internal Abatements*

Debt Retirement & Interest
Capital Improvements**

Total General County

Operating, State and Net Tax % of Tax

Operating Bond & Sundry Federal Levy Funds Levy

Expenditures Revenue Aids Required Funds
64,132,607 $ 10,428,361 18,040,518 $ 35,663,728 15.33%
56,121,272 5,279,859 23,256,161 27,585,252 11.86%
5,949,492 8,079,530 0 (2,130,038) (0.92%)
137,635,196 11,045,677 16,052,446 110,537,073 47.52%
230,499,458 100,019,381 95,474,203 35,005,874 15.05%
570,382,985 233,918,359 261,574,354 74,890,272 32.20%
62,910,934 34,488,470 540,263 27,882,201 11.99%
22,612,666 107,065,026 39,862,942 (124,315,302) (53.45%)
(33,943,500) (33,943,500) 0 0 0.00%
55,832,752 9,076,681 0 46,756,071 20.10%
86,741,136 70,186,194 15,837,556 717,386 0.31%
1,258,874,998 $ 555,644,038 $ 470,638,443 $ 232,592,517 100.00%

* Internal abatements, both expenditures and revenues, reflect crosscharges from County internal service departments to

various other County departments.

** Revenues include $27,571,229 in general obligation bonding, $16,092,556 in reimbursement revenue, $97,400 in
construction fund investment earnings, $750,000 in sales tax revenues, $2,438,298 in Passenger Facility Charge

cash financing, $872,658 in private contributions and $33,585,184 in Airport revenue bonds and $717,385 in property tax levy.



ADOPTED 2006 BUDGET FOR

GENERAL COUNTY PURPOSES

2005 2006
ADOPTED ADOPTED CHANGE PERCENT

EXPENDITURE $ 1,187,924934 $ 1,258,874,998 $ 70,950,064 5.97%

REVENUE 962,041,283 1,026,282,481 64,241,198 6.68%
TAX LEVY $ 225,883,651 $ 232,592,517 $ 6,708,866 2.97%
O Expenditures
H Revenues
14 - OTax Levy
1.3 A
1.2 A
1.1
1.0 A
0.9 -
DOLLARS 0.8
(Billions) 0.7 -
0.6 -
0.5 -
0.4
0.3 -
0.2
0.1 -
0.0

2001 ADOPTED 2002 ADOPTED 2003 ADOPTED 2004 ADOPTED 2005 ADOPTED 2006 ADOPTED




COUNTY OF MILWAUKEE

ADOPTED 2006 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
LEGISLATIVE, EXECUTIVE AND STAFF FUNCTIONS

2005 2006 Increase
Adopted Adopted (Decrease)
Budget Budget Amount
EXPENDITURES
Leqislative & Executive
County Board $ 4,944,786 $ 4,986,872 $ 42,086
Department of Audit 2,304,709 2,369,778 65,069
Office of Community Business 580,998 644,597 63,599
Development Partners
County Executive
General Office 935,095 943,665 8,570
Veterans Service 282,395 284,962 2,567
Subtotal $ 9,047,983 $ 9,229,874 $ 181,891
Staff
Civil Service Commission $ 62,713  $ 62,871 $ 158
Personnel Review Board 163,091 165,385 2,294
Corporation Counsel 1,814,808 1,915,301 100,493
Dept. of Administrative Services (DAS) -
Office for Persons w/Disabilities 621,041 821,095 200,054
Human Resources 4,445,207 4,439,362 (5,845)
Risk Management 6,146,471 6,122,267 (24,204)
Fiscal Affairs 3,313,471 3,425,637 112,166
Procurement 892,771 900,695 7,924
Information Management Services 18,901,111 18,456,582 (444,529)
Economic & Community Development 18,014,023 18,586,038 572,015
Subtotal $ 54,374,707 $ 54,895,233 $ 520,526

TOTAL $ 63422690 $ 64,125,107 $ 702,417



COUNTY OF MILWAUKEE

ADOPTED 2006 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
LEGISLATIVE, EXECUTIVE AND STAFF FUNCTIONS

REVENUES

County Board

Office of Community Business $
Development Partners

Corporation Counsel

Dept. of Administrative Services (DAS) -
Office for Persons w/Disabilities
Human Resources
Risk Management
Fiscal Affairs
Procurement
Information Management Services
Economic & Community Development

TOTAL $

STATE & FEDERAL AIDS

County Board $
County Executive
General Office
Veterans Service
Department of Administrative Services -
Economic & Community Development

TOTAL $

NET FUNDS REQUIRED $

2005 2006 Increase
Adopted Adopted (Decrease)
Budget Budget Amount
276,348 21,000 $ (255,348)
185,000 141,027 (43,973)
63,500 107,000 43,500
1,147,440 1,024,591 (122,849)
6,291,800 6,480,307 188,507
36,000 11,000 (25,000)
50,000 39,551 (10,449)
210,705 145,068 (65,637)
1,536,584 2,451,317 914,733
9,797,377 10,420,861 $ 623,484
15,000 18,000 $ 3,000
15,000 15,000 0
13,000 13,000 0
17,161,832 17,994,518 832,686
17,204,832 18,040,518 $ 835,686
36,420,481 35,663,728 $ (756,753)



COUNTY OF MILWAUKEE

ADOPTED 2006 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
SUNDRY APPROPRIATIONS AND GRANTS FUNCTION

2005 2006 Increase
Adopted Adopted (Decrease)
Budget Budget Amount

EXPENDITURES
Non-Departmental Expenditures
1900-1999
Bank Service Fees $ 0 $ 190,000 $ 190,000
Debt Issue Expense 11,500 11,500 0
Ethics Board 57,817 59,412 1,595
County Historical Society 242,550 242,550 0
Visit Milwaukee 25,000 25,000
Civil Air Patrol 9,500 9,500 0
War Memorial Center 1,311,636 1,433,462 121,826
Villa Terrace/Charles Allis Art Museums 243,656 243,656 0
Marcus Center for the Performing Arts 1,280,000 1,280,000 0
Human Resource and Payroll System 0 3,056,600 3,056,600
Automated Land Information System 954,000 1,104,000 150,000
Internal Service Abatement (35,104,786) (33,943,500) 1,161,286
Potawatomi Revenue 1,388,523 1,388,523 0
Retirement Sick Allowance Payments 1,836,000 0 (1,836,000)
Appropriation for Contingencies 4,417,022 9,310,058 4,893,036
Employee Fringe Benefits 7,307,013 8,134,045 827,032
Litigation Reserve 0 250,000 250,000
Federated Library System 66,648 66,651 3
Wages and Benefits Supplemental 0 4,500,000 4,500,000
Milwaukee County Fund for the Arts 352,688 377,688 25,000
Capital/Depreciation Contra (12,568,810) (9,069,980) 3,498,830
TOTAL NON-DEPARTMENTAL

EXPENDITURES $ (28,170,043) $ (11,330,835) $ 16,649,208



COUNTY OF MILWAUKEE

ADOPTED 2006 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
SUNDRY APPROPRIATIONS AND GRANTS FUNCTION

REVENUES

Department 1900

Earnings on Investments
County Sales and Use Tax
Power Plant Revenue
Prior-Year Surplus (Deficit)
Other Miscellaneous Revenue
Subtotal

1901-1999

Unclaimed Money

Potawatomi Revenue

Automated Land Information System
Internal Service Abatement

Land Sales

Employee Fringe Benefits

Receipt of Medicare Related Revenue
Wages and Benefits Supplemental
Capital/Depreciation Contra
Subtotal

STATE AND FEDERAL AIDS

State Shared Revenues

State Exempt Computer Aid
Automated Land Information System
Subtotal

NET FUNDS REQUIRED

2005 2006 Increase
Adopted Adopted (Decrease)
Budget Budget Amount
5,508,158 4,420,000 (1,088,158)
62,430,840 64,678,600 2,247,760
2,701,324 2,656,880 (44,444)
(3,553,990) (1,573,366) 1,980,624
40,000 740,000 700,000
67,126,332 70,922 114 3,795,782
1,008,332 1,342,209 333,877
4,000,000 4,500,000 500,000
875,000 1,104,000 229,000
(35,104,786) (33,943,500) 1,161,286
5,000,000 2,700,000 (2,300,000)
7,307,013 8,134,045 827,032
0 2,639,936 2,639,936
0 10,200,000 10,200,000
6,116,461 5,522,723 (593,738)
(10,797,980) 2,199,413 12,997,393
37,130,288 37,098,572 (31,716)
3,033,203 2,764,371 (268,832)
79,000 0 (79,000)
40,242,491 39,862,943 (379,548)
(124,740,886) (124,315,305) 235,581

B-2
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COUNTY OF MILWAUKEE

ADOPTED 2006 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
COURTS AND JUDICIARY FUNCTION

2005 2006 Increase
Adopted Adopted (Decrease)
Budget Budget Amount
EXPENDITURES
Combined Court Related Operations 39,490,902 37,816,325  $ (1,674,577)
Department of Child Support 18,030,247 18,304,947 274,700
TOTAL 57,521,149 56,121,272 $ (1,399,877)
REVENUES
Combined Court Related Operations 3,933,221 4,028,991 $ 95,770
Department of Child Support 1,104,410 1,250,868 146,458
TOTAL 5,037,631 5279859 § 242,228
STATE AND FEDERAL AIDS
Combined Court Related Operations 7,033,786 6,142,495 § (891,291)
Department of Child Support 17,032,666 17,113,666 81,000
TOTAL 24,066,452 23,256,161 $ (810,291)
NET FUNDS REQUIRED 28,417,066 27585252 § (831,814)



EXPENDITURES

Election Commission
County Treasurer
County Clerk
Register of Deeds

TOTAL

REVENUES

Election Commission
County Treasurer
County Clerk
Register of Deeds

TOTAL

NET FUNDS REQUIRED

COUNTY OF MILWAUKEE

ADOPTED 2006 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
GENERAL GOVERNMENTAL FUNCTION

D-1

2005 2006 Increase
Adopted Adopted (Decrease)
Budget Budget Amount
$ 566,923 985,796 418,873
1,087,883 1,099,763 11,880
572,627 622,736 50,109
3,244,060 3,241,197 (2,863)
$ 5,471,493 5,949,492 477,999
$ 44,783 44,783 0
1,475,150 1,246,500 (228,650)
529,247 565,247 36,000
5,738,033 6,223,000 484,967
$ 7,787,213 8,079,530 292,317
$ (2,315,720) (2,130,038) 185,682



COUNTY OF MILWAUKEE

ADOPTED 2006 BUDGET
SUMMARY OF EXPENDITURES AND REVENUES
PUBLIC SAFETY FUNCTION

2005 2006 Increase

Adopted Adopted (Decrease)

Budget Budget Amount
EXPENDITURES
Office of the Sheriff $ 73,523,983 $ 73,491,500 (32,483)
House of Correction 45,286,457 44,059,831 (1,226,626)
District Attorney 15,458,535 16,517,689 1,059,154
Medical Examiner 3,875,186 3,566,176 (309,010)
TOTAL $ 138,144,161 $ 137,635,196 (508,965)
REVENUES
Office of the Sheriff $ 6,777,997  $ 5,812,451 (965,546)
House of Correction 4,458,335 4,280,569 (177,766)
District Attorney 73,253 82,822 9,569
Medical Examiner 1,200,387 869,835 (330,552)
TOTAL $ 12,509,972 §$ 11,045,677 (1,464,295)
STATE AND FEDERAL AIDS
Office of the Sheriff $ 7,246,076  $ 6,657,155 (588,921)
House of Correction 2,485,870 893,000 (1,592,870)
District Attorney 7,546,689 8,472,331 925,642
Medical Examiner 18,820 29,960 11,140
TOTAL $ 17,297,455 $ 16,052,446 (1,245,009)
NET FUNDS REQUIRED $ 108336734 $ 110,537,073 2,200,339



COUNTY OF MILWAUKEE

ADOPTED 2006 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
DEPARTMENT OF PUBLIC WORKS

EXPENDITURES

Department of Public Works -*
Airport Division
Transportation Services
Architect/Engineer/Environment Serv
Highway Maintenance
Fleet Management
Milwaukee Cty Transit/Paratransit Sys
Facilities Management
Director's Office

TOTAL

REVENUES

Department of Public Works -
Airport
Transportation Services
Architect/Engineer/Environment Serv
Highway Maintenance
Fleet Management
Milwaukee Cty Transit/Paratransit Sys
Facilities Management
Director's Office

TOTAL

STATE AND FEDERAL AIDS
Department of Public Works -
Airport
Transportation Services
Architect/Engineer/Environment Serv
Highway Maintenance
Fleet Management
Milwaukee Cty Transit/Paratransit Sys

TOTAL

NET FUNDS REQUIRED

2005 2006 Increase
Adopted Adopted (Decrease)
Budget Budget Amount
56,182,860 59,712,115  § 3,529,255
2,342,405 2,646,793 304,388
5,977,470 5,791,930 (185,540)
16,245,294 15,157,804 (1,087,490)
12,258,805 11,200,757 (1,058,048)
104,573,419 105,036,240 462,821
28,921,803 28,593,378 (328,425)
2,507,055 2,360,441 (146,614)
229,009,111 230,499,458 $ 1,490,347
57,139,491 62,333,430 $ 5,193,939
2,997,949 2,492,338 (505,611)
5,283,348 5,433,415 150,067
25,450 25,450 0
12,835,597 11,669,045 (1,166,552)
4,424,998 4,437,645 12,647
13,706,272 13,253,487 (452,785)
258,427 374571 2,102,014
96,671,532 100,019,381 $ 5,333,719
106,714 100,000 $ (6,714)
0 290,665 290,665
257,589 322,000 64,411
15,654,792 14,544,420 (1,110,372)
17,700 17,700 0
78,796,651 80,199,418 1,402,767
94,833,446 95474203 $ 640,757
37,504,133 35,005,874 $ (4,484 ,129)
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COUNTY OF MILWAUKEE

ADOPTED 2006 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
HEALTH AND HUMAN SERVICES FUNCTION

EXPENDITURES

DHHS-Behavioral Health Division $
DHHS-County Health Programs
Department on Aging

Department of Health and Human Services

TOTAL $
REVENUES
DHHS-Behavioral Health Division $

DHHS-County Health Programs
Department on Aging
Department of Health and Human Services

TOTAL $

STATE AND FEDERAL AIDS

DHHS-Behavioral Health Division $
DHHS-County Health Programs
Department on Aging

Department of Health and Human Services

TOTAL $

NET FUNDS REQUIRED $

G-1

2005 2006 Increase
Adopted Adopted (Decrease)
Budget Budget Amount
153,715,689 160,077,602 $ 6,361,913
62,279,109 61,814,732 (464,377)
162,608,549 167,158,988 4,550,439
178,030,511 181,296,563 3,266,052
556,633,858 570,347,885 $ 13,714,027
57,422,193 63,464,113 $ 6,041,920
8,793,321 10,041,173 1,247,852
145,917,985 151,634,613 5,716,628
8,493,006 8,743,360 250,354
220,626,505 233,883259 $ 13,256,754
60,709,128 61,832,581 $ 1,123,453
32,733,694 32,733,694 0
13,981,093 13,715,567 (265,526)
149,429,786 153,292,512 3,862,726
256,853,701 261,574,354 $ 4,720,653
79,153,652 74,890,272 $ (4,263,380)



COUNTY OF MILWAUKEE

ADOPTED 2006 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
PARKS, RECREATION AND CULTURE FUNCTION

2005 2006 Increase
Adopted Adopted (Decrease)
Budget Budget Amount
EXPENDITURES
Parks Department 37,069,968 37,711,846 641,878
Zoological Department 19,791,567 20,372,065 580,498
Milwaukee Public Museum 3,380,750 3,502,376 121,626
University Extension Service 329,800 332,494 2,694
TOTAL 60,572,085 61,918,781 1,346,696
REVENUES
Parks Department 18,870,895 18,722,895 (148,000)
Zoological Department 14,384,000 14,684,082 300,082
University Extension Service 119,954 122,105 2,151
TOTAL 33,374,849 33,529,082 154,233
STATE AND FEDERAL AIDS
Parks Department 319,499 507,500 188,001
TOTAL 319,499 507,500 188,001
NET FUNDS REQUIRED 26,877,737 27,882,199 1,004,462




COUNTY OF MILWAUKEE

ADOPTED 2006 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
DEBT RETIREMENT & INTEREST FUNCTION

GENERAL COUNTY DEBT SERVICE

EXPENDITURES

Debt Service Principal
Debt Service Interest
Interest Allocation
TOTAL

CONTRIBUTIONS

Reserve for County Bonds
TOTAL

REVENUES

Jail Assessment Surcharge
Sale of Capital Asset

Revenue from Project Rents
State Trust Fund Loan Program

TOTAL

NET FUNDS REQUIRED

“@  H

2005 2006 Increase
Adopted Adopted (Decrease)
Budget Budget Amount
36,476,723  $ 41,255,239 $ 4,778,516
20,678,110 19,637,969 (1,040,141)
(6,283,459) (5,060,456) 1,223,003
50,871,374 $ 55,832,752 $ 4,961,378
7475859 § 2188953 $ (5,286,906)
7475859 % 2188953 % (5,286,906)
1,550,551 $ 1,566,058 $ 15,507
3,434,000 4,018,000 584,000
1,335,510 1,303,670 (31,840)
845,000 0 (845,000)
7,165,061 $ 6,887,728 % (277,333)
36,230,454 $ 46,756,071 $ 10,525,617



ADOPTED 2006 BUDGET

COUNTY OF MILWAUKEE

SUMMARY OF EXPENDITURES AND REVENUES

EXPENDITURES

Capital Improvements

TOTAL

REVENUES
Capital Improvements

TOTAL

STATE AND FEDERAL AIDS

CAPITAL IMPROVEMENTS FUNCTION

Capital Improvements

TOTAL

NET FUNDS REQUIRED

2005 2006 Increase
Adopted Adopted (Decrease)
Budget Budget Amount
53,417,881 86,741,136 33,323,255
53,417,881 86,741,136 33,323,255
39,283,811 70,186,194 30,902,383
39,283,811 70,186,194 30,902,383
14,134,070 15,837,556 1,703,486
14,134,070 15,837,556 1,703,486
0 717,386 717,386



COUNTY OF MILWAUKEE

ADOPTED 2006 BUDGET

SUMMARY OF EXPENDITURES AND REVENUES
EXPENDABLE TRUST ACCOUNTS FUNCTION

EXPENDITURES

Zoo Trust Funds

DAS-Persons w/Disabilities Trust Funds
DHHS-Behavioral Health Division Trust Funds
TOTAL

REVENUES

Zoo Trust Funds

DAS-Persons w/Disabilities Trust Funds
DHHS-Behavioral Health Division Trust Funds
TOTAL

STATE AND FEDERAL AIDS

Zoo Trust Fund

TOTAL

NET FUNDS REQUIRED

K-1

2005 2006 Increase
Adopted Adopted (Decrease)

Budget Budget Amount
988,575 992,151 3,576
7,500 7,500 0
35,100 35,100 0
1,031,175 1,034,751 3,576
955,812 959,388 3,576
7,500 7,500 0
35,100 35,100 0
998,412 1,001,988 3,576
32,763 32,763 0
32,763 32,763 0
0 0 0



FUNCTIONAL AREA SUMMARIES



ADOPTED 2006 BUDGET

MAJOR FUNCTION: County-wide Non-Departmental Organization Units

DESCRIPTION

This function includes 11 non-departmental budgets
which have a County-wide impact.

HUMAN RESOURCE AND PAYROLL SYSTEM

This fund is created to account for the adoption by
the County Board and County Executive (File No.
05-145 (a)(a)) in July 2005 directing the Department
of Administrative Services to execute a contract with
Ceridian Corporation as the solution for a fully
hosted payroll, human resources, and benefits
management service.

OFFSET TO INTERNAL SERVICES CHARGES

The budget for the Offset to Internal Service
Charges reduces total County expenditures and
revenues by the amount of charges from internal
service fund departments to other County
departments. Without this adjustment, total County
expenditures and revenues would be overstated.

LAND SALES

Revenue from the sale of surplus County properties
was placed in a non-departmental account in 2004.

CHARGES TO OTHER COUNTY ORGANIZATION
UNITS

This budget represents the offset to Central Service
costs allocated to departments to show the full cost
of operating a department.

POTAWATOMI REVENUE ALLOCATION

The Potawatomi Revenue Allocation budget
includes $4,500,000 in Potawatomi revenues the
County is projected to receive in 2006. This budget
also includes expenditures of $1,388,523.

RETIREMENT SICK ALLOWANCE PAYMENTS
This budget is discontinued.
APPROPRIATION FOR CONTINGENCIES

The budget for Appropriation for Contingencies
includes budgeted expenditures to be used for
unanticipated = County-wide = emergencies  or
contingencies. A department must obtain approval
from the County Board before these funds can be
used to offset any budget shortfall.

EMPLOYEE FRINGE BENEFITS

The budget for Employee Fringe Benefits includes
expenditures for employee health, life insurance and
retirement benefits; retiree health benefits; and the
Transit Pass Program. In prior years, these
expenditures were included in this non-departmental
account rather than in operating budgets. Beginning
in 2002, these costs are primarily included in
departmental budgets.

LITIGATION RESERVE

The litigation reserve account is intended to provide
a source of funds for anticipated costs arising out of
the potential litigation to be brought by Milwaukee
County relating to the pension benefit changes from
2000 and 2001.

RECEIPT OF MEDICARE RELATED REVENUES

Under the Medicare Prescription Drug Improvement
and Modernization Act of 2003 and implementing
regulations at 42 C.F.R. subpart R, plan sponsors
(employers, unions) who offer prescription drug
coverage to their qualified covered retirees, are
eligible to receive a 28% tax-free subsidy for
allowable drug costs. It is estimated that revenues

to the County under this program will be
approximately $2,639,936.

WAGES AND BENEFITS SUPPLEMENTAL
ACCOUNT

This fund is created as a deposit account for
anticipated expenditures and revenues from a new
wage and benefit package.

CAPITAL OUTLAY/DEPRECIATION CONTRA

The Capital Outlay/Depreciation Contra budget
includes entries to offset the cost of depreciation and
to reflect the cost of purchasing fixed assets for
proprietary fund departments. These entries are
required to budget for proprietary fund departments
in accordance with Generally Accepted Accounting
Principles (GAAP) without including inappropriate
charges in the property tax levy.



ADOPTED 2006 BUDGET

MAJOR FUNCTION: County-wide Non-Departmental Organization Units

TAX LEVY SUMMARY

DEPARTMENT

Human Resource and Payroll System
(Org. 1921)

Offset to Internal Service Charges
(Org. 1930)

Land Sales

(Org. 1933)

Charges to Other County Organizations
(Org. 1935)

Potawatomi Revenue Allocation

(Org. 1937)

Retirement Sick Allowance Payments
(Org. 1939)

Appropriation for Contingencies

(Org. 1945)

Employee Fringe Benefits

(Org. 1950)

Litigation Reserve

(Org. 1961)

Receipt of Medicare Related Revenues
(Org. 1969)

Wages and Benefits Supplemental Account
(Org. 1972)

Capital Outlay/Depreciation Contra
(Org. 1985)

TOTAL

2004 2005 2006 2005/2006
Actual Budget Budget Change

$ 0|$ 0[$ 3,056,600 |$ 3,056,600
0 0 0 0

(3,034,967)|  (5,000,000)[  (2,700,000) 2,300,000

0 0 0 0

(2,468,103)|  (2,611,477)|  (3,111,477) (500,000)

9,537,544 1,836,000 0 (1,836,000)
(1,271,965) 4,417,022 9,310,058 4,893,036
(473,258) 0 0 0

0 0 250,000 250,000

0 0 (2,639,936)]  (2,639,936)

0 0 (5,700,000)|  (5,700,000)
(17,002,092)|  (18,685,271)]  (14,592,703) 4,092,568

$ (14,712,841)|$ (20,043,726)|$ (16,127,458)[$ 3,916,268




ADOPTED 2006 BUDGET

MAJOR FUNCTION: Legislative and Executive

DESCRIPTION

The County departments contributing to this
functional area are the County Board, County Board-

Development Partners, County Executive General
Office and Veterans Service.

Audit, and Office of Community Business
2006 TAX LEVY DISTRIBUTION
W ithin Functional Area
O ffice of Com m unity
Veterans Service Business
39 Development Partners
7%
County Executive /\
General O ffice
10%
County Board
Department of Audit 549
26%
TAX LEVY SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
DEPARTMENT
County Board (Org. 1000)* $ 4,561,409 |$ 4,929,786 |$ 4,968,872 |$ 39,086
Department of Audit (Org. 1001) 2,073,442 2,304,709 2,369,778 65,069
Office of Community Business
Development Partners (Org. 1040)** 354,681 304,650 623,597 318,947
County Executive
General Office (Org. 1011) 862,957 920,095 928,665 8,570
Veterans Service (Org. 1021) 219,483 269,395 271,962 2,567
TOTAL $ 8,071,972 |$ 8,728,635 |$ 9,162,874 |$ 434,239

*

In 2004, the Intergovernmental Relations Division became a function within the budget of the County Board.

** In 2005, the Office for Community Business Development Partners is transferred from the County Executive to

the County Board.
COUNTY BOARD

The nature, composition, powers, duties and
responsibilities of County Boards are delineated in
Chapter 59, Wisconsin Statutes, pursuant to Article
IV, Sections 22 and 23 of the State Constitution.
Each county in the State is a body corporate
empowered to sue and be sued; to acquire and hold,
lease or rent property; to enter into leases and to
make contracts. The power of the County can only
be exercised by the County Board or pursuant to a
resolution or ordinance adopted by it. The general

powers of the Board are set down in Section 59.51
of the Wisconsin Statutes.

COUNTY BOARD - DEPARTMENT OF AUDIT

Pursuant to Section 59.47 of the Wisconsin Statutes
and Chapter 57 of the Milwaukee County
Ordinances, the Department of Audit is responsible
for post auditing the fiscal concerns of Milwaukee
County. The term audit is used to describe not only
work done in examining financial statements, but
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also work done in reviewing internal accounting and
administrative controls, compliance with applicable
laws and regulations, economy and efficiency of
operations, and effectiveness in achieving program
results. The Department’s audits are performed in
accordance with Government Auditing Standards.
In addition, the Department monitors contracts with
vendors of goods and services for compliance with
equal opportunity  and affrmative  action
requirements. The Department annually contracts
for an audit of the financial statements of Milwaukee
County and the Single Audit of Federal and State
grants required by Federal OMB Circular A-133 and
State Single Audit Guidelines. The staff also
reconcile the County’s checking accounts. In
addition, the Department maintains a Hotline to
receive information from citizens and employees
regarding waste, fraud and abuse of Milwaukee
County resources.

COUNTY BOARD - OFFICE OF
COMMUNITY BUSINESS DEVELOPMENT
PARTNERS

The Office of Community Business Development
Partners Division is responsible for administering the
County’s disadvantaged business enterprise (DBE)
program. Chapter 42 of the Milwaukee County
Ordinances sets forth the policy and definitions of
Milwaukee County’s Federal and non-Federal DBE
programs. Chapter 42 describes policies regarding
DBE participation in procurement, public works and
professional services contracts; goal setting for DBE
participation; contractor/vendor good faith effort
procedures; and procedure for findings of contractor
non-compliance.

For 2005, the Office of Community Business
Development Partners is transferred from the
County Executive’s office to the County Board to
reflect the Offices’ County-wide policy focus, and the
importance of the office’s mission to promote
business opportunities and capacity building and
overall economic viability for small and
disadvantaged business in Milwaukee County. A
Community Business Development Partners
Advisory Committee is created to provide policy and
operational oversight to the Office of Community
Business Development Partners. The Advisory
Committee shall consist of nine members, including
two appointments by the County Executive and
seven appointments by the Chairman of the County
Board.

COUNTY EXECUTIVE

Pursuant to the provisions of Section 59.17(2) of the
Wisconsin Statutes and Section 23-A of Article IV of
the Wisconsin Constitution, the County Executive
has the following duties and responsibilities:

Coordinate and direct all administrative and
management functions of County government;
appoint department heads and appoint members of
boards and commissions, subject to County Board
confirmation; submit annually a recommended
County budget to the County Board; communicate to
the County Board the condition of the County or
other matters requiring their attention; and approve
or veto all resolutions or ordinances enacted by the
County Board.

COUNTY EXECUTIVE - VETERANS SERVICE

The Veterans Service Office operates pursuant to
Section 45.43 of the Wisconsin Statutes. s
purpose is to develop and coordinate programs for
Milwaukee County veterans and their dependents.
The Veterans Service Office advises and informs
Milwaukee County veterans concerning any
problems arising from service in the armed forces of
the United States, and assists veterans and their
dependents or survivors in the preparation of claims
or applications for Federal, State and County
benefits to which they may be entitled. The
Veterans Service Office works with Federal, State
and accredited veterans organizations whose
primary responsibilities are the general well-being of
the veterans community. The Veterans Service
Office coordinates its work with other community
agencies when issues related to veterans have
varied implications.
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DESCRIPTION

The County departments contributing to this
functional area include the Civil Service Commission,
Personnel Review Board, Corporation Counsel and
the divisions of the Department of Administrative
Services, including Human Resources, Administration
and Fiscal Affairs, Risk Management, Procurement,

Information Management Services, Economic and
Community Development and Office for Persons with
Disabilities. This functional area also includes the
non-departmental budgets for the Ethics Board and
Land Sales.

2006 TAX LEVY DISTRIBUTION
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TAX LEVY SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
DEPARTMENT
Civil Service Commission (Org. 1110) $ 58,124 |$ 62,713 |$ 62,871 |$ 158
Personnel Review Board (Org. 1120) 146,765 163,091 165,385 2,294
Corporation Counsel (Org. 1130) 1,438,819 1,629,808 1,774,274 144,466
Department of Administrative Services (DAS)
Office for Persons
with Disabilities (Org. 1019) 463,258 557,541 714,905 157,364
Human Resources (Org. 1140) 2,888,808 3,297,767 3,414,771 117,004
Risk Management (Org. 1150) (715,261) (145,329) (358,040) (212,711)
Administration & Fiscal Affairs (Org. 1151) 3,570,957 3,277,471 3,414,637 137,166
Procurement (Org. 1152) 701,887 842,771 861,144 18,373
Information Management
Services (Org. 1160) 16,682,521 18,690,406 18,311,514 (378,892)
Economic & Community
Development (Org. 1192)* (429,989) (684,393) (1,859,797) (1,175,404)
NON-DEPARTMENTAL
Ethics Board (Org. 1905) 34,508 57,817 59,412 1,595
Land Sales (Org. 1933)** (3,034,967) (5,000,000) (2,700,000) 2,300,000
TOTAL $ 21,805430 [$ 22,749,663 [$ 23,861,076 [$ 1,111,413

* Economic Development and Housing & Community Development are merged in the 2004 Budget to become

Economic and Community Development.

** In prior years Land Sales revenue was included in the Economic Development budget.

CIVIL SERVICE COMMISSION

The five-member Civil Service Commission conducts
hearings on the merit system and, when necessary,
makes recommendations to the County Board or its
committees.

PERSONNEL REVIEW BOARD

The Personnel Review Board consists of five
members functioning as a quasi-judicial body to
review all disciplinary charges filed by appointing
authorities or other persons authorized to file
charges alleging that an officer or employee in
Milwaukee County classified service has acted in
such a manner as to show them to be incompetent
to perform their duties or to have merited discipline,
demotion or discharge pursuant to State Statutes.
The Board also hears all appeals by non-
represented County employees of rulings made in
the final step of the established County grievance
procedure; acts as final arbitrator over grievances
not appealed to arbitration under Union labor
contracts; acts as the "independent fact finder" to

determine whether violations of the Ethics Code
exist in all cases referred by the Ethics Board; and
reviews rules, practices and procedures of the Civil
Service Commission.

CORPORATION COUNSEL

The Corporation Counsel prosecutes or defends all
civil actions in which the County, or any of its
boards, commissions, committees, departments or
officers is interested or a party; issues opinions;
drafts County ordinances and resolutions; drafts
proposed legislation; processes commitments of
mentally ill persons; drafts protective placement
pleadings and guardianships for “developmentally
disabled and aged infirm persons;” and acts as
general counsel for the County in all civil matters in
all Federal and State courts and before all Federal,
State and County administrative bodies and
agencies. In addition, pursuant to statutes, the
Corporation Counsel represents State agencies or
the Attorney General in civil matters and prosecutes
various civil remedies mandated by State law.
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DEPARTMENT OF ADMINISTRATIVE SERVICES
OFFICE FOR PERSONS WITH DISABILITIES

The Milwaukee County Commission for Persons with
Disabilities was established March 21, 1978, under
Chapter 73 of the Milwaukee County Ordinances, to
“promote the independence of Milwaukee County’s
handicapped and disabled persons.” As part of this
charge, the Commission is empowered, by Section
73.09, to:

“advise the County Board of Supervisors of the
needs of handicapped and disabled persons
within Milwaukee County, and the status of
existing services designed to meet such needs
and may recommend any new program,
accommodation or service required to meet
such needs.”

The Office for Persons with Disabilities provides the
staff to assure that Milwaukee County citizens
receive cost-efficient and effective services, reliable
and comprehensive disability-related information
and professional relationships that promote
cooperation and effective collaboration, and to
assure that Milwaukee County programs, services,
and facilities are accessible to people with
disabilities.

HUMAN RESOURCES

Human Resources recruits and examines
candidates for all positions in the Classified Service
of Milwaukee County; certifies eligibles; investigates
requests for changes in classification, increases in
pay and changes in personnel practices and
procedures; processes unemployment
compensation claims; administers the coordination
and implementation of the County’s affirmative
action plan; manages and coordinates the details of
employee benefits programs, including
hospital/surgical/dental care and life insurance
plans; and coordinates employee services programs
dealing with behavioral/medical problems.

Pursuant to Chapter 79 of the Milwaukee County
General Ordinances, the Labor Relations Division
has general responsibility for the negotiations and
administration  of all  collective  bargaining
agreements, to establish labor relations training
programs for supervisory staff, and to conduct on
behalf of Milwaukee County all procedures ordered
by the Wisconsin Employment Relations
Commission, U.S. Department of Labor, or the
Wisconsin Department of Industry, Labor and
Human Relations.

The Employee Retirement Division administers and
maintains the Milwaukee County Retirement System
as established by Chapter 201 of the Milwaukee
County  Ordinances. It provides for the
determination of benefits and payments to all eligible
employees or their beneficiaries, and monitors and
reconciles all transactions affecting the retirement
fund.

ADMINISTRATION AND FISCAL AFFAIRS

The Department of Administrative Services was
created pursuant to Section 59.52 (1) of the
Wisconsin Statutes and Chapter 32 of the
Milwaukee County Ordinances. The position of
Director is authorized in the Fiscal Affairs Division
and is responsible for the execution of the duties
and powers assigned to the Department as specified
in Chapter 32 of the Milwaukee County General
Ordinances for the major divisions of Procurement,
Information Management Services and Fiscal
Affairs. Also reporting to the Director are Human
Resources, Office for Persons with Disabilities and
Economic and Community Development. The Fiscal
Affairs Division is responsible for preparing and
monitoring the County’s annual operating and capital
budgets and for preparing the County’s Official
Statements relating to debt issuance. It performs
the County’s accounting functions, which include
centralized payroll, accounts payable, preparation of
County financial statements, and determination of
financial and cost accounting policies.

RISK MANAGEMENT

The Risk Management Section of Fiscal Affairs is
responsible for administering the County’s risk
management program, including providing public
liability and property damage insurance and
overseeing the Workers’ Compensation program.

PROCUREMENT

The Procurement Division is empowered by Chapter
32 of the Milwaukee County Ordinances to purchase
or contract for supplies, materials, equipment and
contractual services needed by County departments,
agencies and institutions. This authority does not
include public works programs, professional service
contracts, repairs or alterations to buildings,
structures, or leases of County-owned real estate
and appurtenances which are administered by the
Department of Parks and Public Infrastructure. The
Procurement Division is also authorized to develop
standards, prepare specifications, sign and issue
contracts and purchase orders, process requests for
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proposals with the exception of professional service
contracts, and assist the Milwaukee County Transit
System processing of purchase orders.

Additionally, the Procurement Division provides
Disadvantaged Business Enterprises an opportunity
to participate in Milwaukee County’s procurement
process pursuant to ordinances and annual goals
established by the Milwaukee County Board of
Supervisors.

INFORMATION MANAGEMENT SERVICES

The Information Management Services Division
(IMSD) provides central data processing, graphics,
records management, voice and radio
communication services to Milwaukee County.
IMSD develops, modifies and maintains County-wide
and multi-department large-scale or complex
applications systems, including the Civil/Criminal

Justice  Information  System (C/CJIS) and
Financial/Budget System (Advantage/Brass);
provides research, purchase, implementation,

management and maintenance for departments’
hardware and software systems; administers
information technology standards and provides
County-wide communications, local area network
and desktop support; administers the County’s voice
communications system, including telephones,
cellular and pagers programs; provides high volume
copying service and artistic design and forms
management; administers the central Records
Center which provides off-site storage of department
records; administers the County’s 50-plus Federal
Communications  frequency licenses, radio
equipment and transmission facilities, and the
conventional and 800 MHz trunked radio systems;
and provides County-wide mail service.

ECONOMIC DEVELOPMENT

The purpose of the Economic and Community
Development Division is twofold. Through economic
development activities it is charged to preserves and
enhance the tax base of the County by undertaking
programs and activities that stimulate, attract and
revitalize commerce, industry and manufacturing. Its
goal is to promote area-wide, regional economic
development, marketing and cooperation among all
involved governments and private-sector groups to
provide for a unified development approach for the
Milwaukee area.

Secondly, the Division seeks to maximize available
public and private resources and provide
professional services to promote self-sufficiency, to
ensure that County neighborhoods are viable
communities and that housing choices are safe and
affordable for low and moderate income households.

ETHICS BOARD

The Ethics Board consists of six members who carry
out the provisions of the Code of Ethics established
under Chapter 9 of the Milwaukee County
Ordinances.

LAND SALES

This non-departmental budget consists of revenue
from the sale of surplus County properties that prior
to 2004 was included in the budget for Department
of Administrative Services—Economic Development.
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DESCRIPTION
The County departments contributing to this This functional area also includes the non-
functional area are the Election Commission, County departmental budget of Milwaukee County
Treasurer, County Clerk and the Register of Deeds. Automated Land Information System.
2006 TAX DISTRIBUTION
W ithin Functional Area
150 % - 142 .86 %
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TAX LEVY SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
DEPARTMENT
Election Commission (Org. 3010) $ 1,116,861 |$ 522,140 |$ 941,013 |$ 418,873
County Treasurer (Org. 3090) (481,285) (387,267) (146,737) 240,530
County Clerk (Org. 3270) 29,412 43,380 57,489 14,109
Register of Deeds (Org. 3400) (1,907,226) (2,493,973) (2,839,204) (345,231)
NON-DEPARTMENTAL
Milwaukee County Automated
Land Information System (Org. 1923) 0 0 0 0
TOTAL $ (1,242,238)|$ (2,315,720)|$ (1,987,439)|$ 328,281
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ELECTION COMMISSION

The Election Commission prepares, prints,
distributes and has custody of ballots, including
absentee, Braille and sample ballots; canvasses
returns and certifies them to the State Elections
Board; advertises all elections held on a Federal,
State and County-wide basis in community and
minority newspapers; distributes, receives and
verifies the legality of nomination papers filed;
receives Code of Ethics forms, audits campaign
finance reports and registration forms of candidates
and committees; maintains election records and
files; prorates charges to municipalities and school
boards for election services provided; reviews
election laws; registers City of Milwaukee electors;
conducts recall elections; conducts recount
proceedings and special elections; issues
certificates of election to County Supervisors,
County Executive and five County constitutional
officers; provides a statistical election booklet every
other year; prints Congressional, Supervisor, State
Senate and Assembly maps, and attends meetings
relative to the office.

COUNTY TREASURER

The County Treasurer receives all monies which
belong to or are deposited in trust with the County of
Milwaukee; pays out all monies on directive of the
County Board, or as otherwise provided by law or
ordinances; transmits State taxes, fees, and
revenues from other charges to the State Treasurer;
collects and enforces the collection of delinquent
property taxes; acts as custodian of the Employees'
Retirement System; provides for the daily cash
requirements of Milwaukee County; and invests
County appropriations not needed immediately in
low risk short-term investments.

COUNTY CLERK

The County Clerk records the proceedings of the
County Board of Supervisors; distributes copies of
the printed proceedings; maintains all of the
legislative files; produces a continuous index of the
ordinances and resolutions presented to the County
Board at each meeting; updates existing ordinances
and prepares copies of new ordinances for
distribution; receives/processes court summons and
complaints naming Milwaukee County; maintains the
central file of County deeds, contracts, insurance
policies, agreements, leases and easements;
maintains SARA Title Il records for Milwaukee
County; administers oaths of office and maintains a
file of such oaths as well as public official bonds;

maintains a file of qualified public improvement
contractors; receives and publicly opens all sealed
bids for public improvement projects; distributes
copies of the Milwaukee County financial reports
and statistical reports of property valuations; issues
marriage, equestrian, hayride, horse and stable
licenses; processes garnishment actions, tax levies
and wage assignments of County employees;
processes lien notices against contractors
performing County public improvements; maintains
the file of certificates of title for all County-owned
vehicles; assists the County Treasurer in signing all
County checks; acts as agent for the State in
furnishing dog licenses to the municipalities in
Milwaukee County; furnishes cat licenses to
Milwaukee County municipalities and the Wisconsin
Humane Society; and registers all lobbyists and
reports quarterly to the County Board on the number
of registrants.

REGISTER OF DEEDS

The Register of Deeds records, indexes and
microfilms all real estate documents, corporation
papers and military discharges; records informal
probate instruments; files and indexes financing
statements; maintains a motor vehicle lien index;
files and indexes birth, marriage and death
certificates; sells copies of the above-described
documents; collects the real estate transfer tax;
issues County and senior citizen identification cards;
and performs such other functions as provided by
law.

MILWAUKEE COUNTY AUTOMATED
INFORMATION SYSTEM

LAND

The Milwaukee County Automated Land Information
System consists of designing, developing and
implementing a land information system integrating
property and ownership records with U.S. Public
Land Survey referenced parcel-identified boundary
information; preparing boundary-referenced parcel
property maps suitable for producing accurate land
titte or survey boundary line information; and
preparing maps of documented accuracy suitable for
local planning. Pursuant to Section 59.43, State
Statutes, funding of a land information office,
modernization of land records and the State of
Wisconsin Land Information Program and Board is
collected via a $7 surcharge on the County's existing
$4 Recording Fee. Four dollars of the additional $7
surcharge are retained locally and specifically
designated for expenditures associated with the
creation, maintenance, and enhancement of the
Milwaukee County Automated Land Information
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System within guidelines established by the
Wisconsin Land Information Board (WLIB). One
dollar of the additional $7 surcharge is also retained
locally and specifically designated for expenditures
associated with initiatives to develop and maintain a
computerized indexing of the County’s land
information records relating to housing, including the
housing element of the County’s land use plan under

Section 66.001(2)(b) (Smart Growth law) also within
guidelines established by the WLIB. (No portion of
the $4 and $1 surcharges are available for general
County purposes.) Two dollars of the additional $7
surcharge are forwarded to the WLIB. The County
continues to retain its $4 share of the Recording
Fee.
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DESCRIPTION

The County departments contributing to this
functional area are the Combined Court Related
Operations, the Department of Child Support, the

Office of the Sheriff, the House of Correction, the
District Attorney, and the Medical Examiner.

2006 TAX LEVY DISTRIBUTION
W ithin Functional Area
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TAX LEVY SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
DEPARTMENT
Combined Court Related Oper. (Org. 2000) |$ 27,636,590 [$ 28,523,895 |$ 27,644,839 |$ (879,056)
Department of Child Support (Org. 2430) (439,477) (106,829) (59,587) 47,242
Office of the Sheriff (Org. 4000) 56,081,320 59,499,910 61,021,894 1,521,984
House of Correction (Org. 4300) 36,320,126 38,342,252 38,886,262 544,010
District Attorney (Org. 4500) 7,188,625 7,838,593 7,962,536 123,943
Medical Examiner (Org. 4900) 2,692,956 2,655,979 2,666,381 10,402
TOTAL $ 129,480,140 |$ 136,753,800 |$ 138,122,325 [$ 1,368,525
OFFICE OF THE SHERIFF

The Sheriff of Milwaukee County is a State
constitutional officer and, under Section 59.26 and
59.27 of the Wisconsin Statutes, is responsible for
law enforcement, the safety and security of citizens
and protection of property throughout the County.

Chapter 166, Wisconsin Statutes, provides the
authority of counties in matters pertaining to
emergency government services, which is under the
Sheriff. The Sheriff's Office also acts as an arm of
the criminal justice system carrying out criminal
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investigations, effecting arrests and warrants,
detaining prisoners, providing court security, serving
process papers, transporting prisoners and patients
and extraditing criminals. Security is provided at the
General Mitchell International Airport and the County
parks. Protection is rendered to County officials and
domestic and international Vvisiting dignitaries.

Expressway patrol provides the capability of
immediate  24-hour response to emergency
situations involving protection, safety and law

enforcement throughout Milwaukee County. The
department provides specialized services to the
community, County government, and municipal
police agencies by means of investigative expertise,
crowd control, photography, fingerprint and
document examination, drug investigations, training,
and emergency response.

COMBINED COURT RELATED OPERATIONS

Family Court Commissioner Division

The Division of the Family Court Commissioner was
created pursuant to Section 767.13(2) of the
Wisconsin Statutes and is the legal extension of the
Family Court Branch of the Circuit Court. The
general purpose of this division is to conduct formal
hearings in matters relating to marriage and actions
affecting the family pursuant to Chapters 765 and
767 of the Wisconsin Statutes. It includes the
Family Court Mediation Services Unit.

Register in Probate Division

Pursuant to Wisconsin Statutes, the Register in
Probate maintains the records and files of all
probate proceedings; receives payments of statutory
fees; performs administrative services and
ministerial duties in connection with mental
commitment proceedings (Chapter 51), protective
placement proceedings (Chapter 55),  will
proceedings, contests of claims and other probate
proceedings; performs administrative duties directed
by the judges designated to hear probate
proceedings; reviews documents and makes
determinations required for informal administration of
estates (Chapter 865); and exercises the powers
and duties of a probate court commissioner when
designated to do so by a judge assigned probate
jurisdiction.

In addition, the 1985 Supreme Court decision in
State ex rel. Watts v. Combined Community
Services, 122 Wis. 2d 65, requires an annual court
review of every existing protective placement case to
protect the constitutional rights of persons under
protective placement. The costs associated with
such proceedings and other operating expenses not
expressly assumed by the State are obligations of

Milwaukee County [Sections 753.19 and Sections
753.016(4), Wisconsin Statutes. and Romosco v.
Milwaukee, 108 Wis. 2d 32 (1982)].

County Funded State Court Services Division
Pursuant to Section 8, Article VII, Wisconsin
Constitution, and Section 753.03, Wisconsin
Statutes, the State Circuit Courts have original
jurisdiction in all civil, juvenile and criminal matters.
They also conduct administrative reviews.
Milwaukee County comprises the First Judicial
Administrative District of the State court system and
has 47 judges.

Pursuant to Wisconsin Statutes, the Clerk of Circuit
Court maintains the records, books and files of the
Circuit Courts — Civil, Family, Criminal and
Children’s Divisions; collects fees and costs
prescribed by law; certifies copies of judgments or
other papers or records; receives and disburses
payment of trust, bail or other funds pursuant to
court orders; invests funds and has custody of
securities held for the benefit of minors, as ordered
by the Court; furnishes attorneys with legal papers;
prepares the daily court calendar; processes
termination of parental rights proceedings, agency
adoptions and documents filed in all adoption
proceedings (Chapters 48 and 882) and processes
all cases. Pursuant to Chapter 100 of the
Milwaukee County Ordinances and the rules of the
County Board of Judges, the Clerk of Circuit Court is
also Director of Court Services. Eligible jurors for
the County funded state court system are
summoned by the Clerk of Circuit Court.

DEPARTMENT OF CHILD SUPPORT

The Department of Child Support implements and
administers the Child Support Enforcement Act
pursuant to Title IV-D of the Federal Social Security
Act and Sections 49.22 and 59.53(5) of the
Wisconsin Statutes, under contract with the State
Department of Workforce Development. Title IV-D
of the Federal Social Security Act applies to
custodial parents receiving public assistance.
Cases are referred by the Department of Human
Services, W-2 agencies and the Milwaukee Bureau
of Child Welfare when a custodial parent or child is
eligible for any one of a variety of benefits. The
Department of Child Support works cooperatively
with other County departments to comply with the
IV-D program mandates. Title IV-D legislation
requires the Department to provide services to
locate parents, establish paternity, enforce and
establish child support and medical support orders.
Non-W-2 custodial parents may also apply to receive
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the Child Support Services that are provided to IV-D
eligible custodial parents.

DISTRICT ATTORNEY

Pursuant to Wisconsin Statutes Section 978.05, the
District Attorney of Milwaukee County has the
following duties:

A. In the Circuit Courts of Milwaukee County
having jurisdiction for ADULT MATTERS -
Prosecutes all criminal actions; prosecutes all
State forfeiture actions, County traffic actions,
and actions concerning violations of County
ordinances which are in conformity with State
criminal laws; participates in John Doe or other
investigatory proceedings; issues subpoenas
and other processes to compel the attendance
of witnesses; upon the request and under the
supervision and direction of the Attorney
General, briefs and argues all criminal cases
brought by appeal or writ of error to the Court of
Appeals or Supreme Court; handles all appeals
or proceedings if the case is decided by a single
Court of Appeals judge; institutes, commences,
or appears in certain civil actions or special
proceedings as set forth in Wisconsin Statutes
Section 978.05(6).

B. In the Circuit Courts of Milwaukee County
having jurisdiction for JUVENILE MATTERS -
Represents the public’s interest at the Children’s
Court Center for matters including children
alleged to be delinquent, to have violated civil
laws or ordinances, to be in need of protection
or services, or who are developmentally
disabled, mentally ill, alcoholic or drug
dependent; and initiates and defends appeals.

MEDICAL EXAMINER

Pursuant to Sections 59.34, 59.36, 59.38, 69.18,
157.02, and Chapter 979, Wisconsin Statutes, this
department investigates all deaths in which there are
unexplained, unusual or suspicious circumstances,

all homicides, all suicides, all deaths following
criminal abortion, poisoning, and accident (whether
the injury is or is not the primary cause of death),
and all deaths in which there is no physician in
attendance, or the attending physician refuses to
sign the death certificate; investigates all deaths
when the body is to be cremated; reports all deaths
immediately to the District Attorney pursuant to
Section 979.04(2) Statutes; performs autopsies,
histologic studies and toxicological analyses, and
testifies in court in regard to all investigative findings;
issues death certificates, cremation permits and
disinterment permits; takes possession of, stores
and disposes of bodies when investigation is
required or bodies are unclaimed; locates relatives
of deceased persons; safeguards and legally
disposes of money and property of deceased
persons; and renders scientific aid to various law
enforcement agencies in the examination of
evidence.

HOUSE OF CORRECTION

The functions of the House of Correction are defined
in Chapters 302, 303, 304 and 973 of the Wisconsin
Statutes. This institution receives and maintains
custody of all sentenced prisoners in Milwaukee
County committed by authorized courts for periods
not exceeding one year and from other jurisdictions
as authorized by County ordinance; provides
programs of work release, rehabilitation, education,
work, recreation and training; provides medical,
dental and other necessary services in conjunction
with the Detention Bureau of the Sheriff's
Department; processes and considers applications
for parole; and releases prisoners upon expiration of
sentence, parole, or upon orders of the courts or
other recognized authorities. Section 302.315 of the
Wisconsin Statutes permits this institution to receive
and maintain custody of unsentenced prisoners from
the Milwaukee County Sheriff. The department also
operates a program of home detention using
electronic surveillance equipment and other systems
of control.
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DESCRIPTION

This function includes the budgets for the nine
divisions of the Department of Public Works which
are Airport, Transportation Services, Architectural,
Engineering and Environmental Services, Highway

Patrol

2006 TAX LEVY DISTRIBUTION
Within Functional Area

70%

Maintenance, Fleet Management, Milwaukee County
Transit/Paratransit System, Facilities Management,
and Director’s Office and, as well as the Civil Air

60% | 58.26%
50% - 43.81%
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TAX LEVY SUMMARY
DEPARTMENT OF PUBLIC WORKS 2004 2005 2006 2005/2006
Actual Budget Budget Change

Airport (Org. 5040) $ (1,262848)|$ (1,063345)[$ (2721,316)|$  (1,657,971)
Transportation Services (Org. 5070) $ (76859%6)|$  (655544)[$  (136,210)|$ 519,334
Architectural/Engineering/Environmental $ $ $ $

Services (Org. 5080) $ 820,483 |$ 436,533 ($ 36,515 |$ (400,018)
Highway Maintenance (Org. 5100) $  134091($  565052|$ 587,934 [$ 22,882
Fleet Management (Org. 5300) $ (398,365)|$  (594,492)[$  (485,988)|% 108,504
Milwaukee County Transit/Paratransit $ $ $ $

System (Org. 5600) $ 21,069,199 [$ 21,351,770 [$ 20,399,181 |$ (952,589)
Facilities Management (Org. 5700) $ 14,098,609 |$ 15215531 ($ 15,339,891 |$ 124,360
Director's Office (Org. 5800) $ 2,121,137 g 2,248,628 g 1,985,870 g (262,758)

)

NON-DEPARTMENTAL $ $ $ $
Civil Air Patrol (Org. 1913) $ 6,985 |$ 9,500 |$ 9,500 |$ 0
TOTAL $ 35820695 |$ 37,513,633 | 35015377 |$ (2,498,256)
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Department of Public Works and Transportation

The mission of the Department Works is to develop
and maintain Milwaukee County’s public facilities in
a cost efficient manner, consistent with the values of
the taxpayers, preserving and maintaining the
County’'s quality of life while enhancing the
Department’'s competitive position, locally and
nationally, in accordance with the policies of
Milwaukee County.

The Department provides the following essential
services to Milwaukee County:

AIRPORT

Milwaukee County operates and maintains General
Mitchell International and Lawrence J. Timmerman
Field Airports by authority granted under Chapters
59 and 114 of the Wisconsin Statutes. General
Mitchell International Airport provides commercial,
military and general aviation services. Timmerman
Field Airport is primarily for general aviation. Under
the terms of the negotiated agreement between
Milwaukee County and the signatory airlines, all
operating expenses and debt service costs are
recovered through rates and charges assessed to
users (terminal and land rentals, concession fees
and landing fees).

Due to the September 11, 2001 terrorist attacks in
the United States, significant enhanced security
measures will continue for the foreseeable future.
Non-reimbursed costs of these measures will be
included in the rates charged to the airlines using
the Airport.

TRANSPORTATION SERVICES

The mission of the Transportation Services is to
cost-effectively plan, design and implement projects
necessary to maintain and enhance the safety and
efficiency of the County’s highways, bridges, traffic
control facilities and transit systems.

ARCHITECTURAL, ENGINEERING AND
ENVIRONMENTAL SERVICES

The Architectural, Engineering and Environmental
Services provides a core competency of
professional and technical services for Milwaukee
County. The Section is comprised of the following
units: Architectural, Airport Engineering, Site
Development and Civil Engineering, Environmental
Services and Support Services.  Through the
Division employees' efforts and extended staff

provided by consultants, these sections research,
design, administer and implement a diverse
combination of programs and projects.

HIGHWAY MAINTENANCE

The Highway Maintenance maintains all County
trunk highways, State trunk highways and
expressways. It is responsible for maintaining
vacant freeway lands and the North Shore right-of-
way.

FLEET MAINTENANCE

The Fleet Maintenance provides a broad array of
services to the County and its customers, including
developing vehicle replacement programs;
developing and designing vehicle specifications;
managing the County's Fuel System, assigning
vehicles and equipment to users based on needs
and requirements; managing and developing vehicle
and equipment disposal through periodic auctions;
managing and maintaining all automotive equipment
owned by the County, as well as authorizing and
acquiring all vehicles and equipment in the Fleet
Equipment Acquisition Capital Budget. Under the
direction of the Director of Fleet Operations, Fleet
Management controls, manages and maintains all
automotive equipment owned by the County. It also
centrally maintains materials and parts for the DPPI-
Parks and Transportation Divisions.

MILWAUKEE COUNTY TRANSIT/PARATRANSIT
SYSTEM

Milwaukee Transport Services, Inc., is a private,
non-profit corporation which manages and operates
the Transit/Paratransit System, under contract, for
Milwaukee County. The corporation uses facilities
and equipment owned and provided by Milwaukee
County. The Department Public Works-
Transportation Services provides County oversight,
conducts various transit-related studies, and
prepares and administers Federal and State transit
grants. The DPW-Transportation Services also
facilitates the acquisition of capital equipment and
provides design and construction services for capital
facilities.

FACILITIES MANAGEMENT

The Facilities Management provides quality and cost
effective property management, tenant services, and
maintenance and skilled trades services to the
various private entities and County departments
occupying space within the Courthouse Complex,
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County Grounds buildings, the Children’'s Court
Center, the Child and Adolescent Treatment Center
and the building at 27" and Wells Street. Facilities
also provides maintenance and skilled trades
services to other County departments.

DIRECTOR’S OFFICE

The Director's Office is responsible for the
management of the Department of Public Works
administrative functions, including establishment and
implementation of Department policy and
procedures, personnel administration, accounting
and general public information services. The

Director’s Office also performs security operations at
the Courthouse, City Campus, and Children’s Court.

CIVIL AIR PATROL

The Civil Air Patrol utilizes a County-owned hangar
on lease to Youth & Aviation, Inc., at 9393 West
Appleton Avenue, Timmerman Field and the second
floor of the Tower Building at Timmerman Field. The
County provides appropriations for the utility costs
(heat, light, insurance and telephone) of these
facilities. The County continues to provide office
and hangar space at Timmerman Field.

* In 2006 the Department of Parks and Public Infrastructure was restructured as the Department of Public Works

and the Department of Parks, Recreation and Culture.
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DESCRIPTION

The County Departments contributing to this
functional area are the Department of Health and
Human Services (DHHS), the DHHS - Behavioral

Health Division (BHD), DHHS - County Health
Programs (CHP) and the Department on Aging.

TAX LEVY SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change

DEPARTMENT
DHHS-Behavioral Health Division $ 33,780,534 |$ 35,584,368 |$ 34,780,908 |$ (803,460)

(Org. 6300)
DHHS-County Health Programs 21,432,711 20,752,094 19,039,865 (1,712,229)

(Org. 7200)
Department on Aging (Org. 7900) 8,302,084 2,709,471 1,808,809 (900,662)
Department of Health and

Human Services (Org. 8000) 16,563,288 20,107,719 19,260,692 (847,027)
TOTAL $ 80,078,617 |$ 79,153,652 |$ 74,890,274 |$ (4,263,378)
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DHHS-Behavioral Health Division DHHS County Health Programs

DEPARTMENT OF HEALTH AND HUMAN
SERVICES - BEHAVIORAL HEALTH DIVISION

Pursuant to Sections 46.03(1), 46.21, 51.08, 51.35,
51.42 and 51.437 of the Wisconsin Statutes, the
Milwaukee County Department of Health and
Human Services-Behavioral Health Division provides

Department on Aging Department of Health & Human Services

care and treatment of persons with disorders related
to alcohol and substance abuse and
developmentally, emotionally and mentally ill adults,
children and adolescents through contracts with
community agencies, outpatient care, day treatment
services and inpatient care.  Services include
intensive short-term treatment, as well as extended
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care of persons with serious mental illness. Acute
hospital admissions are initiated by voluntary
application or through legal detention methods such
as court commitment. The Adult and Child Inpatient
Services require  Title-XIX  certification and
appropriate State licensing to capture Title-XIX and
other third-party reimbursement. The extended care
portions of this agency require Federal certification
as a Skilled Nursing Facility and Facility for the
Developmentally Disabled, allowing for State
reimbursement. Day treatment is offered to patients
who have progressed to the stage where inpatient
hospitalization is no longer indicated, but who
require more intensive treatment than is available in
an outpatient facility. The Community Services
Branch provides both mental health and AODA
services through contract with community service
providers or at community clinics. Programs are
managed by the Behavioral Health Division
Administrator under the jurisdiction of the Director of
the Department of Health and Human Services, the
Combined Community Services Board, the County
Executive and the Milwaukee County Board of
Supervisors.

DEPARTMENT OF HEALTH AND HUMAN
SERVICES - COUNTY HEALTH PROGRAMS

Pursuant to the provisions of Section 59.51(2) of the
Wisconsin Statutes, the County Board shall
represent the County and have management of the
business and concerns in all cases where no other
provision is made.

The Emergency Medical Services (Paramedics)
Program operates under Chapter 97 of the
Milwaukee County Ordinances pertaining to
comprehensive emergency medical care services.

The EMS (Paramedics) Program is responsible for
managing all EMS related functions. The General
Assistance Medical Program (GAMP) is the County’s
health care financing/delivery system for medically
indigent persons residing within Milwaukee County.
GAMP operates under the guidelines established by
Chapter 49 of the Wisconsin Statutes and Section
32.90 of the Milwaukee County Ordinances. Other
County health programs are reviewed and approved
by the County Executive and County Board of
Supervisors.

DEPARTMENT ON AGING

Under the Older Americans Act, the Milwaukee
County Department on Aging is a Federal/State
designated Area Agency on Aging for Milwaukee
County. The Department on Aging’s responsibilities
are outlined in Chapter 53 of the General
Ordinances of Milwaukee County and include
planning, developing, providing, purchasing and
coordinating services for the County’s older adult
population. The Department reports directly to the
County Executive and provides staff support to the
Milwaukee County Commission on Aging.

This Department provides a single entry point for
older adults and their caregivers who are in need of
elderly service information and assistance
throughout Milwaukee County. Services provided by
the Department on Aging are designed to provide an
appropriate mix of community-based care and direct
services to prevent the inappropriate and costly
institutionalization of older adults. The Department
is the designated Resource Center and Care
Management Organization for older people in
Milwaukee County under the State of Wisconsin’s
Family Care initiative.

DEPARTMENT OF HEALTH AND HUMAN
SERVICES

The Department of Health and Human Services
(DHHS) operates under Chapters 46 (Social
Services), 48 (Children’s Code), 49 (Public
Assistance), 51 (Mental Health), 55 (Protective
Services) and 938 (Juvenile Delinquency) of the
Wisconsin State Statutes.

DHHS provides a wide range of life-sustaining, life-
saving and life-enhancing services to children and
adults through age 60. Programs focus on providing
services for delinquent children, dysfunctional
families, developmentally disabled persons,
physically disabled persons, mentally ill persons,
homeless persons, and those in need of financial
assistance. Many of the services provided are
mandated by State Statute and/or provided through
a State/County contract.
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DESCRIPTION

The County departments contributing to the Parks,
Recreation and Culture functional area are: the
Parks Department, the Zoological Department, and
the University of Wisconsin Extension. This

functional area also includes contributions to various
non-departmental activities such as the Milwaukee
Public Museum, the Marcus Center for the
Performing Arts, and the War Memorial Center.

2006 TAX LEVY DISTRIBUTION
Wi ithin Functional Area

Non-Departmentals
23%

University Extension
1%

Zoological Paroks
Department 58%
18%
TAX LEVY SUMMARY
2004 2005 2006 2005/2006
Budget Budget Budget Change
DEPARTMENT
Parks Department (Org. 9000) $ 20,753,398|% 17,879,574|$ 18,481,451 |$ 601,877
Zoological Department (Org. 9500) 5,531,846 5,407,567 5,687,983 280,416
University Extension (Org. 9910) 192,054 209,846 210,389 543
NON-DEPARTMENTAL
County Historical Society (Org. 1908) 242,550 242,550 242,550 0
VISIT Milwaukee (Org. 1912) 16,875 25,000 25,000 0
War Memorial Center (Org. 1914) 1,311,636 1,311,636 1,433,462 121,826
Villa Terrace/Charles Allis Art Museums (Org.
1915) 243,656 243,656 243,656 0
Marcus Center for the Performing Arts (Org.
1916) 923,000 1,280,000 1,280,000 0
Federated Library System (Org. 1966) 66,650 66,648 66,651 3
Milwaukee County Fund for the Arts (Org.
1974) 371,250 352,688 377,688 25,000
Milwaukee Public Museum (Org. 9700) 3,880,750 3,380,750 3,502,376 121,626
TOTAL $ 335336655 30,399915|% 31,551,206 |$ 1,151,291

PARKS DEPARTMENT

The Parks Department administers and operates the
Milwaukee County Park System. The Park’s System
spans almost 15,000 acres and encompasses 150

-1-

parks and parkways, five beaches, extensive
roadways and bike trails and over 170 picnic areas.
Major facilities include two indoor swimming pools,
nine outdoor pools, numerous wading pools and
splash pads, water playground, two family aquatic
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centers, 15 golf courses, 117 tennis courts, four
community/recreation centers, 23 major pavilions,
200 athletic fields, boat launching sites, the
McKinley Marina, the Mitchell Park Horticultural
Conservatory, Wehr Nature Center and Boerner
Botanical Gardens.

ZOOLOGICAL DEPARTMENT

The Zoological Department is charged with the
general management of the Zoo facility. This
includes business operations, management of the
animal collection, maintenance of buildings and
grounds, visitor services, education,
planning/oversight of construction related to the
capital master plan and marketing of the Zoo. The
Zoo originally opened in the 1890s as an animal and
bird display in Washington Park. It was acquired by
the County in 1937 and operated under the Park
Commission until 1981 when it became an
independent department. The Zoo moved to its
present 200-acre site in 1960. Most of the Zoo’s
animal collection and exhibits are acquired through
private funding. There are presently 16 animal
groupings at the Zoo, including the Reptile and
Aquarium group, Australian group, Asiatic group,
and the Heritage Farm.

MILWAUKEE COUNTY UW EXTENSION

The Milwaukee County UW Extension Service
provides a Cooperative Extension Service by joint
agreement between Milwaukee County and the
University of Wisconsin. The Extension identifies
and responds to family and community needs for
practical education, research and knowledge. It
provides Milwaukee County with access to the
research and resources of the University of
Wisconsin  System. Its educational programs
promote community collaborations focused on youth
and family development, community and economic
development and the environment. The Extension
strives to empower individuals, families, and
communities by encouraging development of critical
skills in leadership, strategic planning, problem
solving and decision-making.

NON-DEPARTMENTAL BUDGETS

The Milwaukee County Historical Society collects
and preserves the records and salient historical
features of the County. VISIT Milwaukee promotes
the County as a major tourist and convention
destination. The War Memorial Center is a memorial
to those who have served in war by providing art,
drama, music, public discussion and social assembly
to serve the living. The Villa Terrace is an ltalian

Renaissance-style home richly decorated with
antiques and retains almost all of its original fixtures
dating back to the 1920s. The Charles Allis Art
Museum was the home of a wealthy Milwaukeean
who collected a vast quantity of museum-quality
artifacts.  The building and its contents were
originally donated to the City of Milwaukee in 1946
and transferred to the County in 1979 under the War
Memorial Corporation. The Marcus Center for the
Performing Arts was deeded to the County as a
public trust for the preservation and enrichment of
the performing arts, including drama, music and
dance. The facility is home to the Broadway Series,
Milwaukee Symphony Orchestra, Milwaukee Ballet,
Florentine Opera, Milwaukee Youth Symphony
Orchestra, First Stage Children’s Theatre, City Ballet
Theatre, Hansberry-Sands Theatre Company and
other performing arts groups. The Federated Library
System County contribution provides support for the
system. The Milwaukee County Fund for the Arts
provides cultural, artistic and musical programming
administered by the County Cultural, Artistic and
Musical Programming Advisory Council (CAMPAC).
The Milwaukee Public Museum is one of the leading
natural history museums in the nation, providing a
valuable educational opportunity to visitors.
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DESCRIPTION

This function includes the budgets for General
County Debt Service on general obligation bonds
issued in accordance with Chapter 67 of the
Wisconsin Statutes. General obligation bonds of the

County are obligations for which the County pledges
its full faith and credit and power to levy ad valorem

taxes without limit as to rate or amount.

2004 2005 2006 2005/2006
Actual Budget Budget Change
General County Debt Service (Org. 9960) $ 35,060,400 |$ 36,230,454 |$ 46,756,071 |$ 10,525,617
Debt Issue Expense 0 11,500 11,500 0
As of December 31, 2005, the County had general 4. Financing terms shall not exceed 16 years for
obligation bonds outstanding totaling $473,952,711. corporate purpose projects and 20 years for
Debt outstanding on December 31, 2005, represents airport projects.
16.7 percent of the County’s $2,360,081,589
constitutional debt limit. 5. Average principal maturities shall not exceed ten
years for corporate purpose projects and 12.5
On July 21, 1994, the County Board of Supervisors years for airport projects.
adopted several debt management and capital
financing policies or goals. These policies included 6. Net present value savings for proposed advance
a requirement that the County Executive’s annual refundings should total a minimum of three
recommended budget include a summary of the percent to five percent of refunded principal.
impact that borrowing proposals contained in the
recommended budget would have on various 7. Direct debt per capita shall not exceed $500.
measures of debt affordability. The policies also
established limitations on capital improvement 8. Bond insurance will be used when it provides a
borrowing by requiring an increase in project pay-as- net economic benefit.
you-go cash financing.
9. County corporate purpose bond issue increases
Policy Goals will be limited to a principal amount of no more
than $1 million over the principal amount of the
1. Tax supported debt service costs shall not previous year’s corporate purpose bond issue.
exceed actual sales and use tax revenue.
10. Corporate purpose bond issues for 2008 and

Cash financing for capital improvements shall
provide for a minimum of 20 percent of County
financed project costs. (This goal will be
implemented over a ten-year period by
increasing minimum cash financing by 2.0 per
cent annually beginning with the 1995 budget.)

Direct debt shall not exceed 1.5 percent of
equalized property value.

forward are limited to a principal amount of $30
million plus three percent per year for inflation.

Debt Issue Expense

The County budgets tax levy of $11,500 to finance
costs associated with the issuance of its general
obligation bonds that are not eligible for bond
financing or costs associated with proposed bond
financings that for various reasons are not issued.
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DESCRIPTION

The revenue budgets contributing to this functional
area are Property Taxes, Earnings on Investments,
State Shared Taxes, State Exempt Computer Aid,
County Sales Tax Revenue, Surplus (or Deficit) from
Prior Year, Unclaimed Money, Power Plant
Revenue, Other Miscellaneous Revenue and
Potawatomi Revenue.

These non-departmental revenues are not
attributable to any specific operating department or
fund of the County and are therefore budgeted in the
County’s general fund. The $10,204,100 increase in
2006 revenues for this section represents an
increase of 3 percent. The increase is largely driven

by revenue increases of $6,708,866 in Property
Taxes, $2,247,760 in County Sales Taxes,
$1,980,624 decrease in the Surplus/Deficit for the
prior year and $700,000 in Miscellaneous Revenue.
Revenue increases have been offset by decreases
of ($1,088,158) in Earnings on Investments,
($44,444) in Power Plant Revenue, $31,716 in State
Shared Revenue, ($268,832) in State Exempt
Computer Aid, and ($333,877) in Unclaimed Money.
See the table on the following page for details of
actual and budgeted amounts for the various
revenue sources.

2006 REVENUES

County Sales Tax
Revenue
19%

State Shared Taxes
11%

Earnings on
Investments
1%

Sundry

Revenue™*

2%

Property Tax
67 %

* Sundry Revenue includes State Exempt Computer Aid of $2,764,371, Power Plant Revenue of $2,656,880,
Unclaimed Money of $1,342,209, Other Miscellaneous Revenue of $740,000, and a deficit of ($1,573,366)

from prior year.
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2004 2005 2006 2005/2006
Actual Budget Budget Change
NON-DEPARTMENT
Property Tax (Org. 1900-1201) $ 219,406,873 [$ 225,883,651 |$ 232,592,517 6,708,866
Earnings on Investments (Org. 1900-1850) 3,080,962 5,508,158 4,420,000 (1,088,158)
State Shared Taxes (Org. 1900-2201) 37,158,573 37,130,288 37,098,572 (31,716)
State Exempt Computer Aid 3,279,053 3,033,203 2,764,371 (268,832)
(Org.1900-2202)
County Sales Tax Revenue - Net 58,834,139 62,430,840 64,678,600 2,247,760
(Org. 1900-2903)
Power Plant Revenue 2,745,769 2,701,324 2,656,880 (44,444)
(Org. 1900-4904)
Surplus (Deficit) from Prior Year 4,009,963 (3,553,990) (1,573,366) 1,980,624
(Org. 1900-4970)
Unclaimed Money (Org. 1901-4980) 0 1,008,332 1,342,209 333,877
Other Miscellaneous Revenue 143,914 40,000 740,000 700,000
(Org. 1900-4999)
TOTAL $ 328,659,246 |$ 334,181,806 |$ 344,719,783 10,537,977
PROPERTY TAXES

Pursuant to Section 59.60 of the Wisconsin Statutes,
to determine the property tax levy requires: the total
estimated expenditures less the estimated amount
of revenue from other than property tax sources and
the amount of any surplus at the close of the fiscal
year next preceding which has not been legally
appropriated during the current year. Section
59.605, Wisconsin Statutes imposed a property tax
rate limit on Wisconsin counties, effective August 12,
1993. Separate limits were imposed for operating
levy rates and debt service levy rates. Initially, the
baseline for the rate limit was the 1992 actual tax
rate adopted for 1993 budget purposes. The County
may not exceed these operating and debt levy rate
limits unless one or more specified conditions apply,
as described in the statute. Section 59.605 also
establishes specific penalties for failure to meet the
limit requirements. Among the penalties for
exceeding the limits are reductions in state shared
revenues and transportation aids.

Effective July 27, 2005, Section 66.0602, 2005
Wisconsin Act 25 Local Levy Limits has been
enacted so that no city, village, town or county may
increase its levy in any year by a percentage that
exceeds the political subdivision’s valuation factor.
The “valuation factor” means a percentage equal to
the percentage change in the political subdivision’s
January 1 equalized value due to new construction
minus improvements removed between the previous
year and the current year but not less than two
percent.

POWER PLANT REVENUE

The Power Plant Revenue budget serves as a
depository for power plant revenues when sales tax
revenues exceed the necessary amounts to retire
debt or finance capital improvement projects.

EARNINGS ON INVESTMENTS

Pursuant to Sections 66.04(2) and 219.05, of the
Wisconsin Statutes, a county has the authority to
invest any of its funds not immediately needed in
time deposits of a bank, credit union, trust company
or savings and loan association, or in bonds or
securities issued or guaranteed as to principal and
interest of the U.S. Government, federal agency and
instrumentality securities, highly rated corporate
securities or repurchase agreements.

STATE SHARED TAXES

Pursuant to Chapter 79, Wisconsin Statutes, the
State apportions shared revenues to counties on the
basis of the previous years amount and the value of
utility property (at three mils times the equalized
value for incorporated areas within a county).

STATE EXEMPT COMPUTER AID

Pursuant to 1997 Wisconsin Act 237, business
computers are exempt from being subject to
property taxes beginning with the 1999 property tax
levy collected in 2000. The Act also provides for a
State aid payment to offset the loss of taxable
property.
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COUNTY SALES TAX REVENUE

Pursuant to the provisions of Section 77.70 of the
Wisconsin Statutes, counties may enact a 0.5
percent sales and use tax. The tax is typically
imposed on the same goods and services as the
State’s 5.0 percent sales tax. Milwaukee County
Ordinances require that sales tax revenues be used
to pay for debt service costs and capital
improvement financing. The net sales tax revenue,
earmarked for debt service, is included in this non-
departmental budget.

On June 18, 2003, the County Board of Supervisors
approved Resolution File No. 03-263(a)(a), which
modified Section 22.04 of the General Ordinances
so that surplus sales and use tax revenues can be
used to pre-fund employee benefit costs or fund
anticipated or extraordinary annual increases in
such costs or supplement the Appropriation for
Contingencies.

SURPLUS (DEFICIT) FROM PRIOR YEAR

Pursuant to Section 59.60(3m), Wisconsin Statutes,
every accounting and budgeting procedure applied
under this section shall comply with generally
accepted accounting principles for government, as
promulgated by the Governmental Accounting
Standards Board.

UNCLAIMED MONEY

Pursuant to Section 59.66 of the Wisconsin Statutes,
the County Treasurer is to publish a notice of the
fact that the Treasurer’s Office possesses unclaimed
money. If no legal claim is made within the time
specified in such notice, all funds and interest
earned are to be turned over to the general fund of
the county treasury.

OTHER MISCELLANEOUS REVENUE

Pursuant to Section 59.60, Wisconsin Statutes
regarding submission of annual budget estimates,
an estimate of revenue from all other sources is
included in the budget.
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DEPT: COUNTY BOARD

UNIT NO. 1000
FUND: General - 0001

OPERATING AUTHORITY & PURPOSE

The nature, composition, powers, duties and
responsibilities of county boards are delineated in
Chapter 59, Wisconsin Statutes, pursuant to Article
IV, Sections 22 and 23 of the State Constitution.
Each county in the State is a body corporate
empowered to sue and be sued; to acquire and hold,
lease or rent property; to enter into leases and to

make contracts. The power of the County can only
be exercised by the County Board pursuant to a
resolution or ordinance adopted by it. The general
powers of the County Board are set forth in Section
59.51 of the Wisconsin Statutes.

BUDGET SUMMARY
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Personal Services $ 2,768,517 | $ 2,846,514 | $ 2,847,068 | $ 554
Employee Fringe Benefits 1,401,462 1,596,125 1,655,625 59,500
Services 303,525 404,339 372,139 (32,200)
Commodities 46,267 60,700 59,700 (1,000)
Other Charges 10,558 2,500 2,500 0
Debt & Depreciation 0 0 0 0
Capital Outlay 23,750 0 0 0
Capital Contra 0 0 0 0
County Service Charges 728,363 655,520 803,267 147,747
Abatements (699,162) (620,912) (753,427) (132,515)
Total Expenditures $ 4,583,280 | $ 4,944,786 | $ 4,986,872 | $ 42,086
Direct Revenue 1,412 0 0 0
State & Federal Revenue 20,459 15,000 18,000 3,000
Indirect Revenue 0 0 0 0
Total Revenue $ 21,871 | $ 15,000 | $ 18,000 | $ 3,000
Direct Total Tax Levy $ 4,561,409 | $ 4,929,786 | $ 4,968,872 | $ 39,086
ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Central Service Allocation $ 15,701 | $ 53,602 | $ 53,649 | $ 47
Courthouse Space Rental 477,672 422,592 470,277 47,685
Document Services 16,293 0 0 0
Tech Support & Infrastructure 65,348 0 81,471 81,471
Distribution Services 10,694 9,105 0 (9,105)
Emergency Mgmt Services 0 0 0 0
Telecommunications 27,547 16,736 21,050 4,314
Record Center 4,370 3,153 2,559 (594)
Radio 0 0 0 0
Computer Charges 24,274 36,694 45,168 8,474
Applications Charges 57,263 79,030 79,253 223
Total Charges $ 699,162 | $ 620,912 | $ 753,427 | $ 132,515
Direct Property Tax Levy $ 4,561,409 | $ 4,929,786 | $ 4,968,872 | $ 39,086
Total Property Tax Levy $ 5,260,571 | $ 5,550,698 | $ 5,722,299 | $ 171,601

*  These costs are included in other departmental and non-departmental budgets. They are reflected here to
show the “total” amount of tax levy support for this Department.
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PERSONNEL SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
Personal Services (w/o EFB) $ 2,768,517 | $ 2,846,514 | $ 2,847,068 | $ 554
Employee Fringe Benefits (EFB) | $ 1,401,462 | $ 1,596,125 | $ 1,655,625 | $ 59,500
Position Equivalent (Funded)* 57.5 57.5 57.7 0.2
% of Gross Wages Funded 89.7 94.0 92.5 (1.5)
Overtime (Dollars)** $ 14,713 | § 0$ 0% 0
Overtime (Equivalent to Position) 3 0.0 0.0 0.0
*  For 2004, the Position Equivalent is the budgeted amount.
** Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of Cost of Positions
Positions/ (Excluding
Job Title/Classification Action Total FTE Division Fringe Benefits)
Adm Sec - Exec Secretary Reclass 11.0 County Board $ 1,674
Adm Sec - Asst to the Chief of Staff Reclass 1/1.0 County Board 1,674
TOTAL $ 3,348

MISSION

The mission of the Board of Supervisors is to ensure
a responsive, accessible and accountable
government for the people of the County of
Milwaukee, and to establish County policies that
enhance self-sufficiency, personal safety, economic
opportunity and quality of life.

DEPARTMENT DESCRIPTION

Leqislative Services

The Milwaukee County Board of Supervisors is a
body of 19 legislative representatives elected by
residents of 19 supervisory districts in the County.
Legislative Services includes 19 Board members
who elect from their body the Chairperson of the
Board and the First and Second Vice Chairpersons.
Also included are individually assigned positions of
Legislative Assistant. Upper management of all
County Board services is the responsibility of the
Chairperson of the County Board, who also
functions as the department head.

The Board’s primary power is to determine policy
and direct County government through the adoption
of ordinances and resolutions. As such, the Board
establishes programs, services and laws for the
County. Among the Board’s most important means
of establishing policy is the adoption of the annual

County budget. The Board conducts its business
through eight standing committees, various
subcommittees and task forces.

At the committee level, members hear testimony
from Supervisors proposing legislation and requests
from departments and outside agencies regarding
policy changes. The public is also afforded the
opportunity to speak to committees on an issue.
Committee members may amend legislation to
reflect the will of the committee and then vote on it.
Committee recommendations are sent to the County
Board with a recommendation for approval or
rejection. The full Board may further amend the
resolution or ordinance, or may lay it over or send it
back to committee for additional study and referrals
of questions. The full County Board then votes on a
measure, accepting or rejecting it.

Legislative Support Services

Research Services

Duties include specialized research analyses and
studies for specific standing committees,
subcommittees and other special committees of the
County Board and preparation of resolutions,
ordinances, and fiscal notes. Research staff is
involved annually in the review, analysis and
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development of recommendations for the Finance
and Audit Committee and the County Board on
Countywide departmental operations and capital
budget requests as presented in the Executive
Budget.

Committee Services

Duties include committee meeting support essential
to the operation of the County Board. Primary
responsibilities are to enter, in appropriate files kept
for that purpose, a complete record of all committee
meetings, including attendance, appearances for
and against pending matters, and to record and
prepare minutes of meetings. These include all
motions made, by whom, and how each member
voted upon each matter considered, together with a
final action by the committee.

Public Information Services

Duties include the provision of information to the
public through all written and visual media, including
newsletters, press releases, press relations,
community outreach, web site development, etc.
Public  Information  Services also includes
management of information technology requests,
reception and constituent services.

Administration / Operations

Functions include general administration,
departmental information technology systems,
budget and accounting, fiscal monitoring, purchasing
and clerical support.

Intergovernmental Relations

The Intergovernmental Relations Division is a
function within the budget of the County Board to
reflect the County Board's overall legislative and
policy oversight function.

Intergovernmental Relations assists in coordinating
and developing a legislative package and budgetary
agenda for Milwaukee County, which defines areas
where modifications to State and Federal legislation
should be developed and introduced.
Intergovernmental Relations also communicates and
works with State and Federal officials to enact the
County’s legislative and budgetary package.
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BUDGET HIGHLIGHTS

Personal Services expenditures without fringe
benefits increase $554 from $2,846,514 to
$2,847,068.

Services are reduced $32,200, from $404,339 to
$372,139. This includes a reduction in printing
and stationery of $15,000 to reflect increased
use of the House of Correction printing service
and a corresponding crosscharge from the HOC
of $15,000.

The 2006 Budget includes a reclassification of
one position of Administrative Secretary-
Executive Secretary and one position of
Administrative Secretary-Assistant to the Chief
of Staff; each from pay range 21M to 23M, to
reflect additional supervisory, support,
administrative and financial duties, respectively.
This action results in a net increase of $3,347 for
2006.

An appropriation of $35,000 provided in 2005 to
cover expenses associated with hosting the

Wisconsin  Counties  Association  (WCA)
convention is not repeated in 2006.

$50,000 is continued for Federal lobbying
services as part of the Intergovernmental

Relations function.

All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is
jointly and severely liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause."
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OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.47 of the Wisconsin Statutes
and Chapter 57 of the Milwaukee County
Ordinances, the Department of Audit is responsible
for post auditing the fiscal concerns of Milwaukee
County. The term audit is used to describe not only
work done in examining financial statements, but
also work done in reviewing internal accounting and
administrative controls, compliance with applicable
laws and regulations, economy and efficiency of
operations and effectiveness in achieving program
results. The Department’s audits are performed in
accordance with Government Auditing Standards.
In addition, the Department monitors contracts with

vendors of goods and services for compliance with
equal opportunity  and affirmative  action
requirements. The Department annually contracts
for an audit of the financial statements of Milwaukee
County and the Single Audit of Federal and State
grants required by Federal OMB Circular A-133 and
State Single Audit Guidelines. The staff also
reconciles the County’s checking accounts. In
addition, the Department maintains a Hotline to
receive information from citizens and employees
regarding waste, fraud and abuse of Milwaukee
County resources.

BUDGET SUMMARY
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Personal Services $ 1,144,076 | $ 1,241,104 | $ 1,236,841 | $ (4,263)
Employee Fringe Benefits 585,327 696,976 720,355 23,379
Services 356,405 370,496 429,496 59,000
Commodities 4,427 6,776 6,776 0
Other Charges 0 0 0 0
Debt & Depreciation 0 0 0 0
Capital Outlay 0 9,320 0 (9,320)
Capital Contra 0 0 0 0
County Service Charges 271,398 272,842 306,698 33,856
Abatements (288,165) (292,805) (330,388) (37,583)
Total Expenditures $ 2,073,468 | $ 2,304,709 | $ 2,369,778 | $ 65,069
Direct Revenue 26 0 0 0
State & Federal Revenue 0 0 0 0
Indirect Revenue 0 0 0 0
Total Revenue $ 26 | $ 0$ 0$% 0
Direct Total Tax Levy $ 2,073,442 | $ 2,304,709 | $ 2,369,778 | $ 65,069
ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Central Service Allocation $ 0|$% 0|$% 0% 0
Courthouse Space Rental 180,696 170,621 177,806 7,185
Document Services 122 437 0 (437)
Tech Support & Infrastructure 36,165 43,648 53,324 9,676
Distribution Services 122 104 139 35
Emergency Mgmt Services 0 0 0 0
Telecommunications 6,887 3,922 5,262 1,340
Record Center 0 0 0 0
Radio 0 0 0 0
Computer Charges 12,396 13,590 25,093 11,503
Applications Charges 19,282 26,741 32,487 5,746
Total Charges $ 255,670 | $ 259,063 | $ 294,111 | $ 35,048
Direct Property Tax Levy $ 2,073,442 | $ 2,304,709 | $ 2,369,778 | $ 65,069
Total Property Tax Levy $ 2,329,112 | $ 2,563,772 | $ 2,663,889 | $ 100,117
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*

show the “total” amount of tax levy support for this Department.

These costs are included in other departmental and non-departmental budgets. They are reflected here to

PERSONNEL SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
Personal Services (w/o EFB) $ 1,144,076 | $ 1,241,104 | $ 1,236,841 | $ (4,263)
Employee Fringe Benefits (EFB) | $ 585,327 | $ 696,976 | $ 720,355 | $ 23,379
Position Equivalent (Funded)* 201 20.0 20.3 0.3
% of Gross Wages Funded 7.7 74.8 88.1 13.3
Overtime (Dollars)** $ 0% 0|$ 0% 0
Overtime (Equivalent to Position) 0.0 0.0 0.0 0.0
*  For 2004 the Position Equivalent is the budgeted amount
** Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of Cost of Positions
Positions/ (Excluding
Job Title/Classification Action Total FTE Division Fringe Benefits)
Performance Evaluator 3 Unfund 3/3.0 Audit $ (132,042)
TOTAL $ (132,042)

MISSION

Through independent, objective and timely analysis
of information, the Milwaukee County Department of
Audit assists both policymakers and program

managers in providing high quality services in a

manner that
accountable to the citizens of Milwaukee County.

is honest, efficient, effective and

BUDGET HIGHLIGHTS

Personal Services expenditures without fringe
benefits decrease by $4,263 from $1,241,104 to
$1,236,841. In 2006 the Department of Audit will
unfund three vacant Performance Evaluator 3
positions for a salary and social security savings
of $132,042.

Professional service fees to conduct the County-
wide audit increase $10,000, from $347,000 to
$357,000.

An appropriation of $50,000 is included for an
audit of Courts efficiency.
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All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is
jointly and severely liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause."
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DEPT: DEPARTMENT OF AUDIT

ACTIVITY AND STATISTICAL SUMMARY
2004 2004 2005 2006
Budget Actual Budget Budget

Person-Hours Available (net of paid time off) 33,250 29,539 35,000 35,000
Allocation of Available Hours
Financial/Internal Control Reviews 7,641 1,387 8,079 6,000
Economy & Efficiency/Program Results 5,250 8,940 5,688 8,050
EDP Projects 1,430 706 1,867 0
Special Projects/Hotline 4,522 4,687 4,522 6,106
Bank Reconciliation 3,039 4,023 3,476 3,476
Contract Compliance 1,463 1,287 1,463 1,463
Administration 7,647 6,824 7,647 7,647
Other Indirect Time 2,258 1,685 2,258 2,258

Total 33,250 29,539 35,000 35,000
Contract Compliance Activities
Desk Audits of Affirmative Action Plans 259 259 310 299
Equal Employment Opportunity Certificates Processed 100 77 235 150
Bank Reconciliation Section Activities
Accounts Reconciled 690 704 648 660
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OPERATING AUTHORITY & PURPOSE

The County Board — Office of Community Business
Development  Partners is  responsible  for
administering the County’s disadvantaged business
enterprise (DBE) program. Chapter 42 of the
Milwaukee County Ordinances sets forth the policy
and definitions of Milwaukee County’s Federal and
non-Federal DBE programs. Chapter 42 describes

policies regarding DBE participation in procurement,
public works and professional services contracts;
goal setting for DBE participation; contractor/vendor
good faith effort (GFE) procedures; and procedures
for findings of contractor non-compliance.

BUDGET SUMMARY
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Personal Services $ 321,822 | § 327,984 | $ 340,310 | $ 12,326
Employee Fringe Benefits 170,566 183,904 197,912 14,008
Services 61,382 49,230 86,430 37,200
Commodities 3,771 6,120 6,120 0
Other Charges 0 0 0 0
Debt & Depreciation 0 0 0 0
Capital Outlay 8,670 0 0 0
Capital Contra 0 0 0 0
County Service Charges 132,583 147,247 158,370 11,123
Abatements (121,616) (133,487) (144,545) (11,058)
Total Expenditures $ 577,178 | $ 580,998 | $ 644,597 | $ 63,599
Direct Revenue 9,055 1,000 1,000 0
State & Federal Revenue 0 0 0 0
Indirect Revenue 213,442 275,348 20,000 (255,348)
Total Revenue $ 222,497 | $ 276,348 | $ 21,000 | $ (255,348)
Direct Total Tax Levy $ 354,681 | $ 304,650 | $ 623,597 | $ 318,947
ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Central Service Allocation $ 10,706 | $ 12,733 | § 21,771 | $ 9,038
Courthouse Space Rental 84,612 79,891 83,257 3,366
Document Services 440 914 0 (914)
Tech Support & Infrastructure 8,756 12,779 15,762 2,983
Distribution Services 29 109 34 (75)
Emergency Mgmt Services 0 0 0 0
Telecommunications 2,574 1,471 1,967 496
Record Center 3,573 3,026 2,093 (1933)
Radio 0 0 0 0
Computer Charges 3,615 5,437 8,783 3,346
Applications Charges 7,311 17,127 10,878 (6,249)
Total Charges $ 121,616 | $ 133,487 | $ 144,545 | $ 11,058
Direct Property Tax Levy $ 354,681 | $ 304,650 | $ 623,597 | $ 318,947
Total Property Tax Levy $ 476,297 | $ 438,137 | $ 768,142 | $ 330,005

* These costs are included in other departmental and non-departmental budgets. They are reflected here to
show the “total” amount of tax levy support for this Department.
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PERSONNEL SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
Personal Services (w/o EFB) $ 321,822 | $ 327,984 | $ 340,310 | $ 12,326
Employee Fringe Benefits (EFB) | $ 170,566 | $ 183,904 | $ 197,912 | $ 14,008
Position Equivalent (Funded)* 5.0 5.0 5.8 0.8
% of Gross Wages Funded 65.2 92.0 94.9 2.9
Overtime (Dollars)** $ 0|$% 0|9 0|$% 0
Overtime (Equivalent to Position) 0.0 0.0 0.0 0
* For 2004, the Position Equivalent is the budgeted amount.
** Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of Cost of Positions
Positions/ (Excluding
Job Title/Classification Action Total FTE Division Fringe Benefits)
TOTAL $ 0
MISSION
Administration (FHWA) programs; contract

The Office of Community Business Development
Partners implements County/Federal DBE program
regulations, establishes DBE goals, certifies DBE
firms, monitors and enforces contract compliance,
and promotes business opportunities and capacity
building which increase overall economic viability for
small and disadvantaged businesses in Milwaukee
County.

DEPARTMENT DESCRIPTION

The Office of Community Business Development
Partners is responsible for the disadvantaged
business enterprise DBE program of Milwaukee
County. Milwaukee County receives substantial
Federal funding for its Transit and Paratransit
systems, Airports and Federal and State highway
programs from the USDOT. The DBE program, on
behalf of Milwaukee County, insures that full
compliance is maintained with all Federal and State
DBE laws.

Specific responsibilities of the office include annual
and project goal setting for Federal Aviation
Administration (FAA), Federal Transit Administration
(FTA) and Wisconsin Department of Transportation
(WisDOT) administered Federal Highway
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compliance monitoring; DBE firm certifications and

appeals in accordance with 49 CFR 26 and terms of
the Wisconsin Unified Certification Program (UCP)
Agreement; DBE outreach programs that seek to
promote greater utilization of DBE firms; DBE
business development and technical assistance
efforts; administration of revolving loan accounts to
provide short-term assistance to qualifying DBE
firms; and development of various small business
seminars on effective business operations.

BUDGET HIGHLIGHTS

Personal Services expenditures without fringe
benefits increase by $12,326 from $327,984 to
$340,310.

Tax levy has increased $318,947 or 105% from
2005, to fix unrealizable revenue estimates from
capital.

A current year action resulted in the abolishment
of a Joint Certification Analyst and the creation
of a Certification Analyst Fiscal.
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Other direct revenue that is derived from
registration fees from the annual outreach/expo
is maintained at the 2005 level of $1,000.

While no capital project revenue is budgeted for
2006, a loss of $275,348, the Community
Business Development Partners (CBDP)
Director is authorized to develop and implement
crosscharges to capital projects in the capital
budget for which CBDP provides direct services
in 2006. Such charges should equal no more
than 1.5% of the total cost of the project.
Similarly, the CBDP Director is also authorized
to develop and implement crosscharges to any
and all operating departments for which CBDP
provides direct services in 2006. For 2006,
$20,000 is budgeted for services provided to the
airport.

Legal fees are appropriated at $25,000 to reflect
the legal assistance needed to redesign the FAA
DBE program for Airport concessions required
by issuance of new Federal regulations in 2005.

Professional Services are appropriated at
$10,000 to provide maintenance support for the
Contract Compliance Monitoring database under
development in 2005.

Auto allowance is increase $1,700 from $300 to
$2,000 to reflect actual miles driven by staff for
construction site visits, certification onsite
reviews, and business development and
capacity building activities.

Meetings and other authorized travel is increase
$4,000 from $1,000 to $5,000 to reflect training
needs required by the issuance of new Federal
regulations for airport concessions by FAA. This
includes travel to the annual AMAC conference.

The CBDP Director is authorized and directed to
submit a report in July 2006 to the Finance and
Audit Committee summarizing the extent to
which CBDP crosscharges have been charged
to the capital budget and to County departments
for specific services rendered during the first half
of 2006, including quantifying the total amount of
crosscharges. The Director is also authorized
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and directed to work with the Department of
Administrative Services-Fiscal Affairs Division in
making recommendations for adding capital
and/or operating crosscharge revenue to the
2007 CBDP budget, based on this information.

The CBDP Director will work with the
Department of Administrative Services-Fiscal
Affairs Division and the Department of Audit to
add the Office of Community Business
Development Partners as a department in the
Central Services Allocation whose costs will be
charged to grant and revenue receiving
departments under the Cost Allocation Plan.
This initiative will explore all aspects of including
CBDP costs in the Cost Allocation Plan,

including receiving approvals from the
necessary Federal agencies. CBDP
crosscharges for services to operating

departments will be phased out upon final
implementation of the inclusion of CBDP costs in
the Cost Allocation Plan.

All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, “No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An
obligation incurred and an authorization of
payment in violation of this subsection is void. A
county officer who knowingly violates this
subsection is jointly and severely liable to the
county for the full amount paid. A county
employee who knowingly violates this
subsection may be removed for cause.”
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OPERATING AUTHORITY & PURPOSE

Pursuant to the provisions of Section 59.17(2) of the
Wisconsin Statutes and Section 23-A of Article IV of
the Wisconsin Constitution, the County Executive
has the following duties and responsibilities:

Coordinate and direct all administrative and
management functions of County government;
appoint department heads and members of boards

and commissions, subject to County Board
confirmation; submit annually a recommended
County budget to the County Board; communicate to
the County Board the condition of the County or
other matters requiring their attention; and approve
or veto all resolutions or ordinances enacted by the
County Board.

BUDGET SUMMARY
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Personal Services $ 534,982 | $ 567,893 | $ 570,098 2,205
Employee Fringe Benefits 309,309 319,051 332,909 13,858
Services 11,967 20,282 15,898 (4,384)
Commodities 8,553 8,300 6,300 (2,000)
Other Charges 0 500 500 0
Debt & Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
Capital Contra 0 0 0 0
County Service Charges 178,430 218,074 257,660 39,586
Abatements (160,982) (199,005) (239,700) (40,695)
Total Expenditures $ 882,259 | $ 935,095 | $ 943,665 8,570
Direct Revenue 725 0 0 0
State & Federal Revenue 18,577 15,000 15,000 0
Indirect Revenue 0 0 0 0
Total Revenue $ 19,302 | $ 15,000 | $ 15,000 0
Direct Total Tax Levy $ 862,957 | $ 920,095 | $ 928,665 8,570
ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Central Service Allocation $ 318 | $ 29,782 | $ 44,041 | $ 14,259
Courthouse Space Rental 109,704 103,590 107,953 4,363
Document Services 1,399 0 0 0
Tech Support & Infrastructure 17,143 23,310 30,390 7,080
Distribution Services 226 457 258 (199)
Emergency Mgmt Services 0 0 0 0
Telecommunications 7,304 3,984 5,582 1,598
Record Center 554 412 324 ( 88)
Radio 0 0 0 0
Computer Charges 9,812 14,949 22,584 7,635
Applications Charges 14,522 22,521 28,568 6,047
Total Charges $ 160,982 | $ 199,005 | $ 239,700 | $ 40,695
Direct Property Tax Levy $ 862,957 | $ 920,095 | $ 928,665 | $ 8,570
Total Property Tax Levy $ 1,023,939 | § 1,119,100 | $ 1,168,365 | $ 49,265

* These costs are included in other departmental and non-departmental budgets. They are reflected here to
show the “total” amount of tax levy support for this Department.
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PERSONNEL SUMMARY

2004 2005 2006 2005/2006

Actual Budget Budget Change
Personal Services (w/o EFB) $ 534,982 | $ 567,893 | $ 570,098 | $ 2,205
Employee Fringe Benefits (EFB) | $ 309,309 | $ 319,051 | $ 332,909 | $ 13,858
Position Equivalent (Funded)* 11.9 104 9.6 (.8)
% of Gross Wages Funded 76.5 82.8 88.3 5.5
Overtime (Dollars)** $ 650 | $ 0|$ 0|$% 0
Overtime (Equivalent to Position) 0.0 0.0 0.0 0.0

*

*%

For 2004, the Position Equivalent is the budgeted amount.
Delineated for information. (Also included in personal services.)

*** This amount includes $60,000 in returned salary funds from the County Executive and a reduction of $10,044
due to underfilling of positions. The percent of gross wages funded increases to 98.3% once these

deductions are factored in.

PERSONNEL CHANGES
Number of Cost of Positions
Positions/ (Excluding
Job Title/Classification Action Total FTE Division Fringe Benefits)
Adm. Sec. Dir of Communications Fund 1/1.0 County Executive $ 47,910
Exec. Dir. Adm. Sec. Ex. Asst. CEX Unfund 1/1.0 County Executive (73,232)
TOTAL $ (25,322)

MISSION

The Milwaukee County Executive will work to create
a safe, enjoyable and prosperous community for all
people in Milwaukee County by providing leadership,
guidance and vision, and managing and directing
high-quality, responsive and cost-effective
government services.

BUDGET HIGHLIGHTS

o Personal Services expenditures without fringe
benefits increase by $2,205 from $567,893 to
570,098. Funded positions decrease .8 from
10.4 to 9.6.

Personal services include the County Executive
rebating $60,000 to the County for a portion of
his 2006 salary.

e In 2006, staff reorganization results in the
funding of one position of Administrative
Secretary Director of Communication that was
unfunded in 2005 and the unfunding of the
Executive Director 1 Administrative Secretary
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Executive Assistant County Executive for a
salary and social security savings of ($25,322).

All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, “No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to make
the payment or to meet the obligation when it
becomes due and payable. An obligation incurred
and an authorization of payment in violation of
this subsection is void. A county officer who
knowingly violates this subsection is jointly and
severely liable to the county for the full amount
paid. A county employee who knowingly violates
this subsection may be removed for cause.”
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OPERATING AUTHORITY & PURPOSE

The Veterans Service Office operates pursuant to
Section 45.43 of the Wisconsin Statutes. Its
purpose is to develop and coordinate programs for
Milwaukee County veterans and their dependents.
The Veterans Service Office advises and informs
Milwaukee County veterans concerning any
problems arising from service in the armed forces of
the United States and assists veterans and their
dependents or survivors in the preparation of claims

Veterans Service Office works with Federal, State
and accredited veterans organizations whose
primary responsibilities are the general well being of
the veterans community. The Veterans Service
Office coordinates its work with other community
agencies when issues related to veterans have
varied implications.

The Veterans Service Commission operates under

or applications for Federal, State and County Section 45.12 of the Wisconsin Statutes and its
benefits to which they may be entitled. The responsibility is in the area of aid to veterans.
BUDGET SUMMARY
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Personal Services $ 107,590 | $ 163,054 | $ 167,150 4,096
Employee Fringe Benefits 51,224 89,728 96,626 6,898
Services 3,633 9,767 8,254 (1,513)
Commodities 11,541 18,904 11,848 (7,056)
Other Charges 206,266 0 0 0
Debt & Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
Capital Contra 0 0 0 0
County Service Charges 60,999 174,269 42,772 (131,497)
Abatements (60,033) (173,327) (41,688) 131,639
Total Expenditures $ 381,120 | $ 282,395 | $ 284,962 2,567
Direct Revenue 200 0 0 0
State & Federal Revenue 161,437 13,000 13,000 0
Indirect Revenue 0 0 0 0
Total Revenue $ 161,637 | $ 13,000 | $ 13,000 0
Direct Total Tax Levy $ 219,483 | $ 269,395 | $ 271,962 2,567
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DEPT: COUNTY EXECUTIVE — VETERANS SERVICE OFFICE

UNIT NO. 1021

FUND: General - 0001

ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Central Service Allocation $ 4990 | $ 5107 | $ 4,010 | $ (1,097)
Courthouse Space Rental 39,024 36,845 0 (36,845)
Document Services 238 261 0 (261)
Tech Support & Infrastructure 6,301 119,671 16,991 (102,680)
Distribution Services 270 367 308 ( 59)
Emergency Mgmt Services 0 0 0 0
Telecommunications 1,559 855 1,191 336
Record Center 0 0 0 0
Radio 0 0 0 0
Computer Charges 3,099 4,077 6,273 2,196
Applications Charges 4,552 6,144 12,915 6,771
Total Charges $ 60,033 | $ 173,327 | $ 41,688 | $ (131,639)
Direct Property Tax Levy $ 219,483 | $ 269,395 | $ 271,962 | $ 2,567
Total Property Tax Levy $ 279,516 | $ 442722 | $ 313,650 | $ (129,072)

* These costs are included in other departmental and non-departmental budgets. They are reflected here to
show the “total” amount of tax levy support for this Department.

PERSONNEL SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
Personal Services (w/o EFB) $ 107,590 | $ 163,054 | $ 167,150 | $ 4,096
Employee Fringe Benefits (EFB) | $ 51,224 | $ 89,728 | $ 96,626 | $ 6,898
Position Equivalent (Funded)* 6.6 6.5 7.0 0.5
% of Gross Wages Funded 93.8 90.2 100.0 9.8
Overtime (Dollars)** $ 0|$% 0|9 0% 0
Overtime (Equivalent to Position) 0.0 0.0 0.0 0
*  For 2004 the Position Equivalent is the budgeted amount.
**  Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of Cost of Positions
Positions/ (Excluding
Job Title/Classification Action Total FTE Division Fringe Benefits)
None
TOTAL $ 0

MISSION

The mission of the Milwaukee County Department of
Veterans Service is to serve all the Veterans of
Milwaukee County and their families with dignity and
compassion by providing prompt and courteous
assistance in the preparation and submission of
claims for benefits to which they may be entitled and

to serve as their principal advocate on Veterans’

related issues.

BUDGET HIGHLIGHTS

e Personal

Services

without

fringe benefits

increases by $4,096 from $163,054 to $167,150.
Funded positions increase by .5 from 6.5 to 7.
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The appropriation for flags and grave markers
remains at $15,000 based on actual usage.

Revenue remains at the 2005 level of $13,000,
which represents a grant from the State.

Wis. Stat. s. 45.10, entitled "County tax for
needy veterans", requires each County to
provide tax levy support, in an amount to be
determined by the County based on the
recommendation of the County Veterans'
Service Officer, for assistance to needy veterans
and their dependents. The 2006 Budget
includes an allocation of $3,000 in an account
for aid to needy veterans. This has no net effect
on the property tax levy.

All departments are required to operate within

budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is
jointly and severely liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause."

their expenditure appropriations and their overall

ACTIVITY AND STATISTICAL SUMMARY

Flag Holders Provided

Full and Part-Time Education Grants
Health Care Aid and Subsistence Grants
Personal Loan Program

Certificates of Eligibility

Vital Records Procured

Graves Registration

Wisconsin Veterans Home Admissions
Home Improvement Loans Program (HILP)
Retraining Grants

New Files Created

First Mortgage Home Loans

2004 2004 2005 2006
Budget Actual* Budget Budget

50 54 50 50

500 420 500 500

300 200 300 300

120 114 120 200

200 226 200 200
1,000 1,010 1,000 1,500
100 120 100 150

15 6 15 25

20 4 20 200

30 36 30 50

500 547 500 1,000

40 35 40 100

*

2004 actual figures reflect approved applications.
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DEPT: CIVIL SERVICE COMMISSION

UNIT NO. 1110

FUND: General - 0001

OPERATING AUTHORITY & PURPOSE

Pursuant to Sections 63.01 to 63.03 of the
Wisconsin Statutes, there shall be a civil service
commission in every county containing 500,000 or
more residents.

The five-member Civil Service Commission conducts
hearings on the merit system and, when necessary,
makes recommendations to the County Board or its
committees. The Civil Service Commission budget
includes the following two programs:

1. Quasi-Judicial — The Civil Service Commission

acts as an adjudicating body,

conducting

hearings on merit system violations and appeals
of actions taken by the Director of Human
Resources and rendering decisions thereon.

2. Administrative — The Civil Service Commission

exercises administrative control over the merit

system, including promulgation of rules.

BUDGET SUMMARY
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Personal Services $ 47,655 | $ 48,001 | $ 48,001 | $ 0
Employee Fringe Benefits 1,710 5,931 6,158 227
Services 7,289 7,319 7,252 ( 67)
Commodities 0 0 0 0
Other Charges 0 0 0 0
Debt & Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
Capital Contra 0 0 0 0
County Service Charges 1,520 1,513 1,491 ( 22)
Abatements ( 50) ( 51) ( 31) 20
Total Expenditures $ 58,124 | $ 62,713 | $ 62,871 | $ 158
Direct Revenue 0 0 0 0
State & Federal Revenue 0 0 0 0
Indirect Revenue 0 0 0 0
Total Revenue $ 0|$ 0|$ 0|$ 0
Direct Total Tax Levy $ 58,124 | $ 62,713 | $ 62,871 | $ 158
ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Central Service Allocation $ 0% 09% 0 0
Courthouse Space Rental 0 0 0 0
Document Services 0 0 0 0
Tech Support & Infrastructure 0 0 0 0
Distribution Services 0 0 0 0
Emergency Mgmt Services 0 0 0 0
Telecommunications 0 0 0 0
Record Center 0 0 0 0
Radio 0 0 0 0
Computer Charges 0 0 0 0
Applications Charges 50 51 31 ( 20)
Total Charges $ 50 | $ 519% 31 ( 20)
Direct Property Tax Levy $ 58,124 | $ 62,713 | $ 62,871 158
Total Property Tax Levy $ 58,174 | $ 62,764 | $ 62,902 138

*  These costs are included in other departmental and non-departmental budgets. They are reflected here to

show the “total” amount of tax levy support for thi

s Department.

1110 -1




ADOPTED 2006 BUDGET

DEPT: CIVIL SERVICE COMMISSION

UNIT NO. 1110
FUND: General - 0001

PERSONNEL SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
Personal Services (w/o EFB) $ 47,655 | $ 48,001 | $ 48,001 | $ 0
Employee Fringe Benefits (EFB) | $ 1,710 | $ 5931 |$ 6,158 | $ 227
Position Equivalent (Funded)* 5.0 5.0 5.0 0
% of Gross Wages Funded 100.0 100.0 100.0 .0
Overtime (Dollars)** $ 0% 0|$ 0% 0
Overtime (Equivalent to Position) 0.0 .0 .0 .0
*  For 2004, the Position Equivalent is the budgeted amount.
** Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of Cost of Positions
Positions/ (Excluding
Job Title/Classification Action Total FTE Division Fringe Benefits)
None
TOTAL $ 0
MISSION

The Civil Service Commission will serve the
residents of Milwaukee County by conducting
hearings and rendering decisions on merit system
violations and appeals of actions taken by the
Director of Human Resources and through the
adoption and amendment of rules and regulations
governing the merit system.

BUDGET HIGHLIGHTS

o All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
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sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is
jointly and severely liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause."
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DEPT: PERSONNEL REVIEW BOARD

UNIT NO. 1120
FUND: General - 0001

OPERATING AUTHORITY & PURPOSE

Pursuant to Chapter 33 of the Milwaukee County
Ordinances, the Personnel Review Board consists of
five members functioning as a quasi-judicial body to
review all disciplinary charges filed by appointing
authorities or other persons authorized to file
charges alleging that an officer or employee in
Milwaukee County classified service has acted in
such a manner as to show them to be incompetent
to perform their duties or to have merited discipline,
demotion, or discharge pursuant to State Statute
63.10 or 63.12; to hear all appeals by non-
represented County employees of rulings made in
the final step of the established County grievance
procedure; to act as final arbitrator over grievances
not appealed to arbitration under Union Ilabor
contracts; and to act as the “Independent Fact
Finder” to determine whether violations of the Ethics
Code exist in all cases referred to the Personnel
Review Board by the Ethics Board, pursuant to
Chapter 9 Code of Ethics, Milwaukee County

OBJECTIVES

1. To conduct discipline, grievance, and Ethics
Code violation hearings in the highest
professional, effective, efficient and equitable
manner possible.

2. Board members and the Executive Secretary will
continue to provide research pertaining to laws,
court rulings, arbitrator decisions and personnel
trends.

3. The Board will continue to maintain its reputation
of being an open and fair citizen hearing body in
all cases as regulated by governing statutes and
ordinances and, thereby, minimize the chance
that their rulings will be overturned on appeals
with consequent exposure to liability for the
County.

4. The Board will continue to be responsive to the
needs of both management and employees

Ordinances. The Board also reviews the rules, resulting in increased productivity in the County

practices and procedures of the Civil Service personnel system.

Commission.

BUDGET SUMMARY
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change

Personal Services $ 80,937 | $ 87,487 86,751 (736)
Employee Fringe Benefits 58,187 61,631 59,336 (2,295)
Services 6,257 13,710 18,833 5,123
Commodities 611 750 950 200
Other Charges 0 0 0 0
Debt & Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
Capital Contra 0 0 0 0
County Service Charges 21,164 21,214 19,991 (1,223)
Abatements (20,391) (21,701) (20,476) 1,225
Total Expenditures $ 146,765 | $ 163,091 165,385 2,294
Direct Revenue 0 0 0 0
State & Federal Revenue 0 0 0 0
Indirect Revenue 0 0 0 0
Total Revenue $ 0% 0 0 0
Direct Total Tax Levy $ 146,765 | $ 163,091 165,385 2,294
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ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Central Service Allocation $ 0% 0% 0$ 0
Courthouse Space Rental 12,804 12,085 12,594 509
Document Services 611 427 0 (427)
Tech Support & Infrastructure 3,225 4,020 3,627 (1393)
Distribution Services 761 183 869 686
Emergency Mgmt Services 0 0 0 0
Telecommunications 393 224 300 76
Record Center 0 0 0 0
Radio 0 0 0 0
Computer Charges 1,033 1,359 0 (1,359)
Applications Charges 1,564 2,097 1,701 (1396)
Total Charges $ 20,391 | § 20,395 | $ 19,091 | § (1,304)
Direct Property Tax Levy $ 146,765 | $ 163,091 | $ 165,385 | $ 2,294
Total Property Tax Levy $ 167,156 | $ 183,486 | $ 184,476 | $ 990

*

show the “total” amount of tax levy support for this Department.

These costs are included in other departmental and non-departmental budgets. They are reflected here to

PERSONNEL SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
Personal Services (w/o EFB) $ 80,937 | $ 87,487 | $ 86,751 | $ (736)
Employee Fringe Benefits (EFB) | $ 58,187 | $ 61,631 | $ 59,336 | $ (2,295)
Position Equivalent (Funded)* 7.0 7.0 7.0 0
% of Gross Wages Funded 100.0 100.0 100.0 0
Overtime (Dollars)** $ 0|$% 0% 0% 0
Overtime (Equivalent to Position) 0.0 0 0 0
*  For 2004, the Position Equivalent is the budgeted amount.
**  Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of Cost of Positions
Positions/ (Excluding
Job Title/Classification Action Total FTE Division Fringe Benefits)
None
TOTAL $ 0
MISSION

The Milwaukee County Personnel Review Board
must assure a fair and impartial due process hearing
for the discipline or discharge of County employees
as provided by law and prescribed under Wisconsin
State Statutes 63.10 and 63.12, Chapters 17.207
and 33 of the Milwaukee County Ordinances, and

cases referred under Chapter 9, Milwaukee County
Ordinances.
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BUDGET HIGHLIGHTS

Personal Services expenditures without fringe
benefits decreases by $736 from $87,487 to
$86,751. Funded positions remain at the same
level as 2005.

All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred

against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is
jointly and severely liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause."

ACTIVITY AND STATISTICAL SUMMARY

Discipline/Grievance Hearings Placed on Docket
Number of PRB Meetings with Hearings
Hours Met in Session

2004 2004 2005 2006
Budget Actual Budget Budget
130 150 140 148
27 30 27 27
74 75 71 73
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UNIT NO. 1130
FUND: General - 0001

DEPT: CORPORATION COUNSEL

OPERATING AUTHORITY & PURPOSE

Pursuant to Section 59.42 of the Wisconsin Statutes,
the Corporation Counsel prosecutes or defends all
civil actions in which the County, or any of its
boards, commissions, committees, departments or
officers is interested or a party; issues opinions;
drafts County ordinances and resolutions; drafts
proposed legislation; processes commitments of

disabled and aged infirm persons;” and acts as
general counsel for the County in all civil matters in
all Federal and State courts and before all Federal,
State and County administrative bodies and
agencies. In addition, pursuant to statutes, the
Corporation Counsel represents State agencies or
the Attorney General in civil matters and prosecutes

mentally ill persons; drafts protective placement
pleadings and guardianships for “developmentally

various civil remedies mandated by State law.

BUDGET SUMMARY
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Personal Services $ 1,495,353 | $ 1,551,015 | $ 1,772,774 | $ 221,759
Employee Fringe Benefits 805,083 872,764 1,014,466 141,702
Services 92,469 76,479 76,479 0
Commodities 18,175 27,960 40,960 13,000
Other Charges 72,340 56,120 56,120 0
Debt & Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
Capital Contra 0 0 0 0
County Service Charges 256,928 268,549 261,165 (7,384)
Abatements (1,160,502) (1,038,079) (1,306,663) (268,584)
Total Expenditures $ 1,579,846 | $ 1,814,808 | $ 1,915,301 | $ 100,493
Direct Revenue 141,027 185,000 141,027 (43,973)
State & Federal Revenue 0 0 0 0
Indirect Revenue 0 0 0 0
Total Revenue $ 141,027 | $ 185,000 | $ 141,027 | $ (43,973)
Direct Total Tax Levy $ 1,438,819 | § 1,629,808 | $ 1,774274 | § 144,466
ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Central Service Allocation $ 25,576 | $ 28,001 | $ 25,622 | $ (2,379)
Courthouse Space Rental 141,468 133,579 139,205 5,626
Document Services 1,785 2,785 0 (2,785)
Tech Support & Infrastructure 23,518 31,877 25,510 (6,367)
Distribution Services 502 631 573 ( 58)
Emergency Mgmt Services 0 0 0 0
Telecommunications 6,403 3,586 4,893 1,307
Record Center 9,121 5,947 5,341 (606)
Radio 0 0 0 0
Computer Charges 12,912 16,988 21,329 4,341
Applications Charges 18,983 30,285 23,468 (6,817)
Total Charges $ 240,268 | $ 253,679 | $ 245941 | $ (7,738)
Direct Property Tax Levy $ 1,438,819 | $ 1,629,808 | $ 1,774,274 | $ 144,466
Total Property Tax Levy $ 1,679,087 | § 1,883,487 | § 2,020,215 | $ 136,728

*  These costs are included in other departmental and non-departmental budgets. They are reflected here to

show the “total” amount of tax levy support for thi

s Department.
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PERSONNEL SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
Personal Services (w/o EFB) $ 1,495,353 | $ 1,551,015 | $ 1,772,774 | $ 221,759
Employee Fringe Benefits (EFB) | $ 805,083 | $ 872,764 | $ 1,014,466 | $ 141,702
Position Equivalent (Funded)* 16.9 18.5 20.3 1.8
% of Gross Wages Funded 85.6 92.7 96.8 4.1
Overtime (Dollars)** $ 0% 0$ 0% 0
Overtime (Equivalent to Position) 0.0 0.0 0.0 0
* For 2004, the Position Equivalent is the budgeted amount.
** Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of Cost of Positions
Positions/ (Excluding
Job Title/Classification Action Total FTE Division Fringe Benefits)
Exec Asst Corp Counsel Create 1/1.0 General Office 33,174
TOTAL $ 33,174

MISSION

It is the mission of the Office of Corporation Counsel

to ensure that Milwaukee County,

its officers,

employees and agents adhere to all applicable legal
requirements, and to minimize personal and fiscal
liability for the aforementioned group.

BUDGET HIGHLIGHTS

Personal Services expenditures without fringe
benefits increase by $221,759 from $1,551,015
to $1,772,774. Funded positions increase 1.8,
from 18.5 to 20.3.

One position of Executive Assistant —
Corporation Counsel is created at a cost of
$33,174.

An appropriation of $23,000 is included for a
records management system.

Crosscharges for legal services to other County
departments increase $201,322 as follows:

—_, — — e ————————————————|

Department 2005 2006 Change

ERS/Benefits 104,000 105,501 1,501
Child Support 4400 4,400 0
DPW- Airport 226,000 226,273 273
DPW- Highway 25,000 25,000 0
DHHS- Behavioral 425,000 596,346 171,346

Health

DHHS- Aging 50,000 69,202 19,202
DHHS-Disabilities 25,000 34,000 9,000
Total $ 859,400 | $ 1,060,722 | $ 201,322

e Revenue derived from cases handled by
Corporation Counsel through assignment by the
Wisconsin County Mutual insurance program

reduced to $141,027 based on

has been
experience.
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All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
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make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is

jointly and severely liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause."

ACTIVITY AND STATISTICAL SUMMARY

. Legal

Legal Opinions & Advisory Memorandums

Advisory Meetings w/Departments

Claims Against County & Subrogation Matters

State Actions (wage claims, weatherization
claims, pesticide lawsuits)

Foreclosures

Probate

DBE

Major Lease & Contract Negotiations & Review

Public Records

Open Meetings

Forefeiture Actions

Return of Property

. Labor Relations

Major Contract Negotiations-200 Hours or More

Unemployment Compensation Hearings

Discrimination Complaints Including ADA

Grievance Arbitration, Appeals of Disciplinary
Suspension Before Permanent Umpire or WERC

. Mental Health

Mental Health Commitments-Petition, Protective
Placements, Temporary Guardianships

2004 2005 2006
Budget Budget Budget
200 200 200
500 500
500 500 500
500 500 500
300 300 300
250 200 200
50 50
600 600 600
N/A 150 150
N/A 150 150
N/A 30 30
N/A 10 10
15 15 15
50 75 75
300 300 300
30 30 30
5,300 5,300 5,300
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OPERATING AUTHORITY & PURPOSE

The Milwaukee County Commission for Persons with
Disabilities was established March 21, 1978, under
Chapter 73 of the Milwaukee County Ordinances, to
“promote the independence of Milwaukee County’s
handicapped and disabled persons.” As part of this
charge, the Commission is empowered, by Section
73.09, to:

“advise the County Board of Supervisors of the
needs of handicapped and disabled persons
within Milwaukee County, and the status of

accommodation or service required to meet

such needs.”

The Office for Persons with Disabilities provides the
staff to assure that Milwaukee County citizens
receive cost-efficient and effective services, reliable

and comprehensive disability-related
relationships
cooperation and effective collaboration,

and

professional

information
promote
and to

that

assure that Milwaukee County programs, services,
and facilities are accessible

to people with

existing services designed to meet such needs disabilities.
and may recommend any new program,
BUDGET SUMMARY
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Personal Services $ 252,210 | $ 291,431 | $ 269,943 | $ (21,488)
Employee Fringe Benefits 132,105 163,393 177,586 14,193
Services 254,817 210,505 303,424 92,919
Commodities 4,351 11,860 9,680 (2,180)
Other Charges 222,996 240,226 240,226 0
Debt & Depreciation 0 0 0 0
Capital Outlay 0 0 150,000 150,000
Capital Contra 0 0 0 0
County Service Charges 92,202 82,701 86,285 3,584
Abatements (381,682) (379,075) (416,049) (36,974)
Total Expenditures $ 576,999 | $ 621,041 | $ 821,095 | $ 200,054
Direct Revenue 113,741 63,500 107,000 43,500
State & Federal Revenue 0 0 0 0
Indirect Revenue 0 0 0 0
Total Revenue $ 113,741 | $ 63,500 | $ 107,000 | $ 43,500
Direct Total Tax Levy $ 463,258 | $ 557,541 | $ 714,095 | $ 156,554
ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Central Service Allocation $ 16,988 | $ 17,873 | $ 16,465 | $ (1,408)
Courthouse Space Rental 25,920 24 477 25,507 1,030
Document Services 6,430 2,426 0 (2,426)
Tech Support & Infrastructure 6,375 7,658 7,278 (380)
Distribution Services 2,862 2,410 3,266 856
Emergency Mgmt Services 0 0 0 0
Telecommunications 2,392 1,185 1,828 643
Record Center 154 114 90 ( 24)
Radio 0 0 0 0
Computer Charges 2,582 4,077 5,019 942
Applications Charges 4,119 6,389 7,130 741
Total Charges $ 67,822 | $ 66,609 | $ 66,583 | $ ( 26)
Direct Property Tax Levy $ 463,258 | $ 557,541 | $ 714,095 | $ 156,554
Total Property Tax Levy $ 531,080 | $ 624,150 | $ 780,678 | $ 156,528
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*

These costs are included in other departmental and non-departmental budgets. They are reflected here to

show the “total” amount of tax levy support for this Department.

PERSONNEL SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
Personal Services (w/o EFB) $ 252210 | $ 291,431 | $ 269,943 | $ (21,488)
Employee Fringe Benefits (EFB) $ 132,105 | $ 163,393 | $ 177,586 | $ 14,193
Position Equivalent (Funded)* 5.3 5.2 5.2 0
% of Gross Wages Funded 100.0 100.0 100.0 0
Overtime (Dollars)** $ 676 | $ 1,500 | $ 1,500 | $ 0
Overtime (Equivalent to Position) 0.0 A A 0
*  For 2004, the Position Equivalent is the budgeted amount.
**  Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of Cost of Positions
Positions/ (Excluding
Job Title/Classification Action Total FTE Division Fringe Benefits)
None $
TOTAL $ 0
MISSION
It is the mission of the Office for Persons with Transportation involves the assurance of

Disabilities to effectively employ Milwaukee County
and community resources to assure that people with
disabilities share equally in programs, services and
facilities of the County. The Office will provide high
quality, responsive services that enhance self-
sufficiency, personal safety, economic opportunity
and quality of life for all people with disabilities.

DEPARTMENT DESCRIPTION

The Office for Persons with Disabilities includes the
following functions: Employment, Transportation,

Accessibility, Sign Language Interpreting and
Recreation.
Employment includes administering and

implementing the Disabled Expanded Certification
Appointment (DECA) program, as well as providing
job accommodation consultations and the Job
Relocation Program to Milwaukee County
departments and employees with disabilities.
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appropriate specialized transportation for people
with disabilities. Assistance is provided with problem
solving, advocacy and consumer planning through
the Transit Plus Advisory Council.

Accessibility consists of the review of
building/remodeling plans being put forth by
departments for their facilities to assure compliance
with accessibility standards. This is accomplished
through physical site surveys as well as architectural
plan reviews and technical guidance. In addition,
this function also involves working with other
departments in upgrading their level of accessibility
offered to citizens with disabilities.

Sign Language Interpreting comprises the
coordination and provision of sign language
interpreting for all County departments to citizens
who are deaf/hard of hearing. It also coordinates
and provides assistance to County departments with
such technology as TTY's and Assistive Listening
Devices, and telephone relay services.
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Recreation is responsible for the creation and
assured provision of integrated recreational
programming in Milwaukee County for citizens with
disabilities in Milwaukee County and other venues,
and includes the management and operation of two
center-based recreational facilities, Wil-O-Way Grant
and Wil-O-Way Underwood.

The department also provides other activities such
as, but not limited to, the distribution of two
informational newsletters (Handi-NEWS & NOTES
and Access Update), disability-related training to
Milwaukee County departments and the public and
the distribution of tickets to people with disabilities
for the Admirals, Brewers, Bucks, Wave and Holiday
Folk Fair.

BUDGET HIGHLIGHTS

e Personal services without fringe benefits
decreases by $21,488 from $291,431 to
$269,943, by shifting funds for the vacant
Coordinator of Hearing Impaired Services, which
will remain vacant for the year, into contract
services.

e In 20086, the office projects increased revenue of
$43,500 from $63,500 to $107,000. This
realistic increase is based on modest increases
in Wil-O-Way rental income and Key Card
proceeds. The major revenue increase of
$38,500 is based on accounting for Wil-O-Way
summer Camp gifts and donations.

e The production of the Handi-News & Notes
Newsletter is primarily converted to electronic
formats. This has significantly reduced
production and distribution costs. Postage costs
are reduced $9,000 from $11,250 to $2,250.

e The contractual services appropriation for
interpreters increases $47,680 from $88,544 to
$136,224 based on experience. The cost of the
interpreters is charged to user departments
through the Office for Persons with Disabilities
cross charge. A cross charge increase of
$37,000 reflects increased utilization trends and
cost requirements of interpreting personnel.

e Housekeeping service fees, waste disposal,
electricity and natural gas costs for the Wil-O-
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Way sites increase $3,900 from $73,100 to
$77,000 based on anticipated increased costs.

In 2006, there is a $56,000 in expenditure for
transportation, non-County employees. The
office has assumed responsibility for
transportation for the Wil-O-Way Summer Day
Camp. This is funded through $25,000 in grant
from Disabilities Services Division and
application of fees from campers. The remaining
$8,500 supports transportation for Transit Plus
eligibility = assessment  appointments  for
individuals without other transportation options.

The position of Administrative Secretary CIHI
(Sign Language Interpreter) remains unfilled.
The duties are continuing to be provided by
existing staff.

To meet the office’s responsibilities to ensure
accessibility in County owned and operated
facilities, $150,000 is appropriated for
maintenance of accessibility-related assets.
Implementation of this maintenance program will
be coordinated by the department and the
Department of Administrative Services — Fiscal
Affairs.

All departments are required to operate within
their expenditure appropriations and their overall
budgets. Pursuant to Section 59.60(12),
Wisconsin Statutes, "No payment may be
authorized or made and no obligation incurred
against the county unless the county has
sufficient appropriations for payment. No
payment may be made or obligation incurred
against an appropriation unless the director first
certifies that a sufficient unencumbered balance
is or will be available in the appropriation to
make the payment or to meet the obligation
when it becomes due and payable. An obligation
incurred and an authorization of payment in
violation of this subsection is void. A county
officer who knowingly violates this subsection is
jointly and severely liable to the county for the
full amount paid. A county employee who
knowingly violates this subsection may be
removed for cause."
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ACTIVITY AND STATISTICAL SUMMARY

Joint Projects - Other Departments

Job Accommodation/Disabled Employee
Consultations

Specialized Transportation Assessments

Interpreter Service - Hours

Handi-NEWS & NOTES - Circulation

2004 2004 2005 2006
Budget Actual Budget Budget
35 35 35 35
250 250 250 250
300 300 300 300
3,200 3,300 3,000 3,200
150,000 203,584 150,000 200,000

DEPARTMENT OF ADMINISTRATIVE SERVICES -
OFFICE FOR PERSONS WITH DISABILITIES
EXPENDABLE TRUST (ORG. 0601)

Since 1983, the Milwaukee County Commission for
Persons with Disabilities has maintained an
expendable trust fund to benefit Milwaukee County
residents with disabilities. Consistent  with
applicable Milwaukee County policy and procedure,
the Commission initiates fiscal actions which require
concurrence with the County Board of Supervisors
and County Executive. Through its actions, the
Commission also fosters activities that support
contributions to the corpus of the trust.

BUDGET SUMMARY
Expenditure Revenue Tax Levy
$ 7500 $ 7500 $ 0

Total 2006 expenditures and revenues for the
Disabilities Expendable Trust Fund are $7,500 and
include the following:

Expenditure

$7,500 For the activities of the Commission
throughout the year including, but not limited
to, analysis of 2000 Milwaukee County
census data concerning people with
disabilities, anniversary recognition
activities, and support for other disability-
related community events.

Revenue

$7,500 From grants and advertisements in Handi-
News & Notes.
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OPERATING AUTHORITY & PURPOSE

Pursuant to Chapters 63.01 to 63.09, 63.11 and
63.13 to 63.17 of the Wisconsin Statutes and
Chapter 79 of the Milwaukee County General
Ordinances, this department recruits and examines
candidates for all positions in the Classified Service
of Milwaukee County; certifies eligibility; investigates
requests for changes in classification, increases in
pay and changes in personnel practices and
procedures; processes unemployment
compensation claims; administers the coordination
and implementation of the County’s affirmative
action plan; manages and coordinates the details of
employee benefits programs, including
hospital/surgical/dental care and life insurance
plans; and coordinates employee services programs
dealing with behavioral/medical problems.

Pursuant to Chapter 79 of the Milwaukee County
General Ordinances, the Labor Relations Division

has general responsibility for the negotiations and
administration ~ of all  collective  bargaining
agreements, to establish labor relations training
programs for supervisory staff, and to conduct on
behalf of Milwaukee County all procedures ordered
by the Wisconsin Employment Relations
Commission, U.S. Department of Labor, or the
Wisconsin Department of Industry, Labor and
Human Relations.

The Employee Retirement Division administers and
maintains the Milwaukee County Retirement System
as established by Chapter 201 of the Milwaukee
County General Ordinances. It provides for the
determination of benefits and payments to all eligible
employees or their beneficiaries, and monitors and
reconciles all transactions affecting the retirement
fund.

BUDGET SUMMARY
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Personal Services $ 2,649,457 | $ 2,830,595 2,796,022 | $ (34,573)
Employee Fringe Benefits 1,314,396 1,606,235 1,626,377 20,142
Services 168,683 355,568 325,074 (30,494)
Commodities 49,056 42,768 24,500 (18,268)
Other Charges 18,255 20,500 0 (20,500)
Debt & Depreciation 0 0 0 0
Capital Outlay 0 0 0 0
Capital Contra 0 0 0 0
County Service Charges 1,403,941 935,683 1,103,804 168,121
Abatements (1,613,833) (1,346,142) (1,436,415) (90,273)
Total Expenditures $ 3,989,955 | $ 4,445,207 4,439,362 | $ (5,845)
Direct Revenue 1,101,147 1,147,440 1,024,591 (122,849)
State & Federal Revenue 0 0 0 0
Indirect Revenue 0 0 0 0
Total Revenue $ 1,101,147 | § 1,147,440 1,024,591 | § (122,849)
Direct Total Tax Levy $ 2,888,808 | $ 3,297,767 3,414,771 | § 117,004
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ADDITIONAL COSTS NOT INCLUDED IN TAX LEVY*
2004 2005 2006 2005/2006
Account Summary Actual Budget Budget Change
Central Service Allocation $ 0% 0% 0$ 0
Courthouse Space Rental 434,568 410,565 427,854 17,289
Document Services 28,329 1,933 0 (1,933)
Tech Support & Infrastructure 81,041 146,259 135,786 (10,473)
Distribution Services 12,606 11,606 14,387 2,781
Emergency Mgmt Services 0 0 0 0
Telecommunications 15,642 8,841 11,953 3,112
Record Center 4,721 3,590 2,764 ( 826)
Radio 0 0 0 0
Computer Charges 34,087 49,605 79,044 29,439
Applications Charges 308,726 111,683 122,819 11,136
Total Charges $ 919,720 | $ 744,082 | $ 794,607 | $ 50,525
Direct Property Tax Levy $ 2,888,808 | $ 3,297,767 | $ 3414771 | $ 117,004
Total Property Tax Levy $ 3,808,528 | $ 4,041,849 | $ 4,209,378 | $ 167,529

*  These costs are included in other departmental and non-departmental budgets. They are reflected here to
show the “total” amount of tax levy support for this Department.

PERSONNEL SUMMARY
2004 2005 2006 2005/2006
Actual Budget Budget Change
Personal Services (w/o EFB) $ 2,649,457 | $ 2,830,595 | $ 2,796,022 | $ (34,573)
Employee Fringe Benefits (EFB) | $ 1,314,396 | $ 1,606,235 | $ 1,626,377 | $ 20,142
Position Equivalent (Funded)* 52.8 53.3 53.1 (0.2)
% of Gross Wages Funded 82.0 95.1 95.5 0.4
Overtime (Dollars)** $ 69,481 | $ 2499 | § 6,000 | $ (18,996.0)
Overtime (Equivalent to Position) 1.5 5 A (0.4)
*  For 2004, the Position Equivalent is the budgeted amount.
**  Delineated for information. (Also included in personal services.)
PERSONNEL CHANGES
Number of Cost of Positions
Positions/ (Excluding
Job Title/Classification Action Total FTE Division Fringe Benefits)
Labor Relations Specialist 3 Abolish 1/1.0 Labor Relations $ (56,428)
Employee Services Coordinator Abolish 1/1.0 ERS/Benefits (53,168)
Employment Relations Manager Create 1/1.0 Director's Office 59,454
Management Asst Human Resources Abolish 1/1.0 Director's Office (33,172)
Clerical Assistant 1 (NR) Abolish 1/1.0 Director's Office (26,594)
Administrative Assistant (NR) Abolish 1/1.0 Director's Office (33,172)
TOTAL $ (143,080)
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ORGANIZATIONAL COST SUMMARY
2004 2005 2006 2005/2006
DIVISION Actual Budget Budget Change
Labor Relations Expenditure | $ $595,449 | $ $708,813 | $ 636,290 | $ (72,523)
Abatement ($18,228) ($22,952) (23,000) (48)
Revenue $0 $0 0 0
Tax Levy $ $577,221 | $ $685,861 | $ 613,290 | $ (72,571)
General Office Expenditure | $  $3,576,681 | $  $3,975,596 | $ 4,010,187 | $ 34,591
Abatement ($1,442,811) ($1,252,450) (1,338,706) (86,256)
Revenue $7,985 $6,500 9,200 2,700
Tax Levy $ $2,125,885 | $ $2,716,646 | $ 2,753,281 | $ 36,635
ERS/Benefits Expenditure | $ $1,431,658 | $ $1,106,940 | $ 1,138,300 | $ 31,360
Abatement ($152,794) ($70,740) (74,709) (3,969)
Revenue $1,093,162 $1,140,940 1,015,391 125,549
Tax Levy $ $185,702 | $ ($104,740) | $ 48,200 | $ (56,540)
MISSION in labor contract negotiations; and provides analysis,

Human Resources will negotiate and administer
responsible and cost-effective collective bargaining
agreements for Milwaukee County and will provide
Milwaukee County government with an equitable
and effective system for the recruitment,
classification, development, and retention of a
competent and culturally diversified workforce
through the timely creation of appropriate eligibility
lists; the maintenance of competitive compensation,
benefits and pension programs; the training of
County employees; and strict adherence to Federal,
State and County laws, regulations and policies.

DEPARTMENT DESCRIPTION

The Department of Administrative Services-Human
Resources includes the following sections: General
Office, Labor Relations and Employee Retirement
System/Benefits.

The General Office has three sections, the
Director's Office, Workforce Development and the
Departmental Services Section.

The Director’s Office directs human resource
programs, assigns projects and coordinates the
work of the operating sections; submits the annual
departmental budget; presents all Department
recommendations to the Civil Service Commission
and the Personnel Committee of the County Board;
serves as staff to the Personnel Committee;
analyzes and reports on legislation affecting the
human resource function in Milwaukee County;
directs the implementation of the automated
personnel system; provides support and assistance

recommendations and implementation of new
approaches to human resource administration. The
Director of Human Resources serves as ex-officio
member of the Pension Board, and delegates the
Deputy Director to serve as secretary of the Civil
Service Commission. A key function of this office is
workforce planning. Workforce planning forecasts
and identifies the County’s human resources
requirements, and develops the recruitment and
training strategies necessary to meet them.
Activities include the assessment of County
recruitment and training needs and priorities; the
planning, coordination and direction of recruitment
activities and staff development programs.

Employee Benefits provides ongoing analyses of all
current employee benefits and new benefit options
while administering the Conventional Medical and
Dental Plans, Health and Dental Maintenance
Organization Plans, Basic and Optional Life
Insurance Plans, Short-term Disability Insurance,
Medicare and the Dependent Care Voucher
Reimbursement Program. The Section maintains
enrolliment records for active and retired employee
members and their dependents; confers and
corresponds with County officials, employees,
retirees, the public and industry-related agencies
regarding benefits programs; monitors our providers
on medical and dental claim payments and
utilization review services; administers special
projects relating to cost-containment and employee
wellness; and directs the Employee Assistance
Program for personal/behavioral/medical problems
affecting job performance.
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Workforce Development plans and coordinates staff
development programs and assists other County
departments with specialized training applications.
This wunit also assists in the design and
implementation of the County’s affirmative action
and equal employment opportunity programs to
maintain a diverse workforce. Activities include
compiling information on the status of various
protected groups in the County classified and
unclassified service; reviewing class specifications to
ensure compliance with equal opportunity
guidelines, and developing reports necessary to
comply with State and Federal requirements and the
Federal Court Order.

The Departmental Services Section reflects a
centralized administrative services model based on
the Department of Administrative Services
reorganization plan. Teams of human resource
professionals are re-deployed into departments to
serve major functional areas.

Departmental Services also develops, administers
and monitors employee selection processes for all
positions in the Milwaukee County Classified Service
and, upon request, for positions in the unclassified
service. This effort includes the assessment of job
specifications and minimum qualifications; the
development and administration of applicant
examinations; and the certification of qualified
candidates to department heads and appointing
authorities. Implicit in this activity is the
responsibility of administering employee selection in
compliance with prevailing Milwaukee County, State,
Federal and labor-negotiated parameters, any or all
of which may impact related hiring procedures, e.g.,
transfer, layoff, promotion, demotion, reinstatement,
and salary adjustment obligations. In addition, the
Section is responsible for activities supporting the
retention of employees within the Milwaukee County
Classified Service, as well as the maintenance of
appropriate records and reports.

Labor Relations negotiates and administers all
collective bargaining agreements, establishes labor
relations training programs for supervisory staff and
conducts all procedures ordered by the Wisconsin
Employment Relations Commission, uU.S.
Department of Labor, or the Wisconsin Department
of Workforce Development. All matters relating to
labor relations introduced to the County Board are
normally referred to Labor Relations for
recommendation. In addition, the Section may,
under the direction of the County Board Personnel
Committee, carry out those procedural
responsibilities delegated to that committee by
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Chapter 80 of the Milwaukee County General
Ordinances, and annually review the wages, hours
and conditions of employment of all employees not
represented for purposes of collective bargaining,
and submit recommendations thereon to the County
Board of Supervisors each year for the following
year. This Section studies requests for
reallocations, changes in compensation policies and
practices and calculates the fiscal impact of these
actions; maintains current and classification
standardization  schedules; maintains  salary
provisions mandated by labor contracts or County
Ordinances; maintains and implements provisions of
the Executive Compensation Plan; and prepares
changes to County Ordinances reflecting various
personnel actions.

Employee Retirement System (ERS) administers
the Milwaukee County Employee Retirement System
(ERS), manages the funds of the Retirement System
in accordance with Pension Board actions, and
maintains the general ledger and related books of
the Retirement System. The unit also maintains
enrollment, service and salary records for
Retirement System members; calculates retirement
and death benefits; processes monthly pension
payroll; and prepares withdrawals for terminating
members. The ERS Manager serves as Secretary
of the Pension Board.

BUDGET HIGHLIGHTS

Personal Services expenditures without fringe
benefits decrease by $34,573, from $2,830,595
to $2,796,022. Funded positions